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We all have a vision of a sustainable world...
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We all have a vision of a sustainable world...

Bioskonomie auf Marinen Standorten (BaMS) |

with a thriving Blue Bioeconomy sector

e Blaue

Biodkonomie 15/11/2023

® AQUATOR



We all have a vision of a sustainable world...

Rioskonomie auf Marinen Standorten (BaMS) |.
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We all have a vision of a sustainable world...

with a thriving Blue Bioeconomy sector

..but reality is

Stagnation of the German aquaculture sector

» Untapped potential in raw materials/ residues/
;aste” streams

» Sustainability, circular economy, cascading use
still lack in implementation
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Bioskonomie auf Marinen Standorten (BaMS) =

Source: de.statista.com

GEFORDERT VOM

e Blaue
' 15/11/2023

BioOkonomie

® AQUATOR



..Why is it so difficult to make it happen?
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..Why is it so difficult to make it happen?

Because...

it Is very difficult to set up an
economically profitable and
ecologically sustainable
business!
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..Why is it so difficult to make it happen?

Because...

it Is very difficult to set up an
economically profitable and
ecologically sustainable
business!

We want to live In a sustainable
world?

Someone has to make it happen..
and be able to live from it!

In a sustainable world we have to COMBINE ecology and economy!
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Business-Accelerator for the Blue Bioeconomy

e Blaue
n Biookonomie
AQUATOR

/ =

E =3 R

;—/_’A\\ /—NI y Y M TECHNISCHE
@ KIEL Carl von Ossietzky ~ Fraunhofer UK ,, Cf N HOCHSCHULE
§ LT Universitit IMTE SH s Ay iy

sssssssssssssss O | d en b urg Coastal Research & Management

GEFORDERT VOM

Bundesministerium
flir Bildung
und Forschung



The AQUATOR is a project + start-up
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The AQUATOR is a project + start-up

oo~ Blaue
D ammp Biookonomie
- Currently funded by the BMBF through the Innovation
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The AQUATOR is a project + start-up
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- Currently funded by the BMBF through the Innovation
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Space “Bioeconomy at Marine Sites” (BaMs) #R | Bngesminsriom
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- In progress: Foundation of a non-profit limited

llability company
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We are a regional network of experts in the field of blue bioeconomy
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Aquaculture & Business, Startup experience

facility development
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Business consulting for
sustainable transformation

Environmental assessment &
Algae and plant expertise material flow analyses

Carl von Ossietzky
Universitat
Oldenburc

SH UNIVERSITATSKLINIKUM
Schleswig-Holstein

Institut fFir Toxikologie und

Pharmakologie fir Naturwissenschaftler

HOCHSCHULE
LUBECK
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We are a regional network of experts in the field of blue bioeconomy
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Aquaculture-Knowhow
Aquaculture & Business, Startup experience

facility development

e & Network in science,
industry and

public sectors

Business consulting fo
sustainable transformatio

sessment &
dw analyses

Carl von Ossietzky
Universitat | _ .
Oldenburc -* o

Institut fFir Toxikologie und
Pharmakologie fir Naturwissenschaftler

Christian-Albrechts-Universitat zu Kiel

Botanisches Institut

HOCHSCHULE
LUBECK
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We offer tailor-made support to ventures, sharing our vision, by our
diverse expertise and our network in science, industry and public sectors.

Project financing &
Business plan

Sustainability evaluation &
product development @

il

Toxicological
analytics &
assessment

Research facilities &
Equipment
I 74 '

"‘ Cooperation with the existing
4
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<X
%, <

startup and funding landscape
Knowhow in aquaculture & Knowhow in aquaculture &
facilities development i d
facilities development

Public relations &
marketing

AQUATOR

Networks in science,
industry and public
sectors

Environmental
assessment &

CO2 balance

Bridging function in
authorization processes

material flow analyses,

Use core skills

Bundle BB specific skills

\

Make them accessible
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Currently we (have) advise(d) 14 start-ups and companies
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Harvesting robot
for macroalgae

©/Kieler Meeresfarm

~ Athome . Integrated
Spirulina-Farm Multi-Trophic
Aquaculture
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Impact

,EASy access to
research facilities and
hands on support
regarding toxicology,
food law and safety.”

2 © Rie;cax ” Ruckhaber

" © Janet Perozo
,Access to algae anad

seaweed biomass,
contacts in the industry

and assistance with
research funding.”

.Diverse knowhow
about algae and
blue bioeconomy.”

Algae in textiles

© MycoLutions

.Knowhow regarding
seaweed and by
constantly extending
our valued network.”

Bioplastics from
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The AQUATOR - a different kind of business accelerator
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The AQUATOR - a different kind of business accelerator
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TAILOR-MADE service

Focus on Blue Bioeconomy

» Support with specific knowhow
» Access to network of experts

Trust is a key element of our strategy

Understand where/ what support is
required and whether/ how o
venture fits in the bioeconomic
landscape
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The AQUATOR - a different kind of business accelerator
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TAILOR-MADE service
Focus on Blue Bioeconomy Add scientific-focus to the existing
. Support with specific knowhow start-up support landscape

e Access to network of experts
P Add value by ,shared-economy”

Trust is a key element of our strategy structures

Understand where/ what support is Improve the chance of success
required and whether/ how o e B

venture fits in the bioeconomic Strengthen the BB sector

landscape
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We all have a vision of a sustainable world...

Bioskonomie auf Marinen Standorten (BaMS) |.

with a thriving Blue Bioeconomy sector
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We all have a vision of a sustainable world...

Bioskonomie auf Marinen Standorten (BaMS) |

with a thriving Blue Bioeconomy sector

..get there with skills
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We all have a vision of a sustainable world...

Bioskonomie auf Marinen Standorten (BaMS) N4
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with a thriving Blue Bioeconomy sector

..get there with skills

Mobilize skills

= Academic focus on innovation and entrepreneurship esp. in natural sciences
= Collaboration between academia and industry

Team up
=  Pool skills (existing and developed) and make them accessible

INvest

= Long-term investment in innovation supporting clusters which pool resources (e.g. skills)
=  Support initiatives which are at the interface between academia and industry
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ou for your attention!

Come on board
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aquator@blaue-biooekonomie.de
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@aquator.projekt
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