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What is a Sustainable Business Model?

A Business Model can be defined as a representation of a firm's
underlying core logic and strategic choices for creating and capturing
value within a value network (shafer et al., 2005)

A Sustainable Business Model is a Business Model that produces positive
social and/or environmental outcomes to its beneficiaries while
maintaining economic viability (theis and van Liempd, 2023)

@

BLUE
MISSION
BANOS




Method

Step 1: Identification of keywords, search string
and relevant databases
- Sustamnmab®* business model®
- Green business model™
- Circular business model* — Result: 381 papers
Databasc: EBSCO Busimcss Source Complctc
Step 2: Development of research boundaries
- Language: English 2 - - o
- Subjoct: Sustainable business model Eeauit=-150; papcrs
- Timeline: before January 2023
Step 3: Cursory analysis by reading titles e— Result: 140 papers
Step 4: Including papers meeting the inclusion
criteria by reading abstracts -
3 5 =5 2 :
N SBM focus —r Result: 55 papers
- Not only highly spccific for a small industry
Step S: Removal of duplicates (if any) —- Result: 55 papers
Step 6: Full-text screening
- Including papers meeting the inclusion —- Result: 29 papers
criteria from step 4
O Step 7: Investigating references
BLUE - Inclhuding papers mecting the inclusion — Result: 31 papers
M!SS|0N criteria from step 4 Ow — Funded by
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Steps for Sustainable Business Model

O

Screening, developing, and validating sustainable business models

Details

Mapping of
project

Mapping of the project’s activity
focus according to its ecological,
social, and economic outcomes

Selection of

business model category

Selection of for-profit, private-
public-partnership, or not-for profit

Screeni ng business model category according

to project’s activity focus

Selection of
business model

Selection of a specific business
model according to business model
category

Development of
business model canvas

Development of business model
Developing canvas according to selected
business model

Validation of
business model canvas

Validation of business model
Validating canvas through benchmarking and

iteration of steps
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Economy

Activity focus
I STEP 1: Mapping of ‘ Outcomes
the project Economic :m

Map the activities

Mainly
economic

Social-
economic

tcologic-
economic

Categorize according to:
* ECOLOGICAL OUTCOMES
* SOCIAL OUTCOMES
* ECONOMIC OUTCOMES

Integrative

Mainly
ecological

Mainly
social

Social-

Ecological
ecological

Ecology !  Society



STEP 2: Selection of a
BM Category

For Profit
Private-Public Partnership

Not-for Profit
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Private-public
partnership
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STEP 3: Select a specific Business Model
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Category of business model

For-profit

-

T radiriorscal

SEBAfLs

Product
Service
Shared assets
Subscription
I_ease' Rental
Insurance
Reselling

Remanufacturning next
lafe sales

Repaar

Upgrading

Physical to virtual
Produce on demand
Buy one. give one
Functional economy

Public-private
| partmnershaup

collaboration
between the
public and the
private sector
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Not-for-profit

Donation
(private
funding)

Public funding
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STEP 4: Develop Business Model Canvas

Key Key Value Customer Customer
Partners Activities Proposition/ | Relationships | Segments/
Mission Beneficiaries
Key Distribution
Resources Channels
Costs Structure Revenue Model
Social, Environmental, and/or Economic Outcome
(other than Value Proposition/Mission)
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MAIN FUNDING MODELS

DONATIONS / GRANTS

individuals, community, NGO, foundations, governments, business

EQUITY FINANCING

FFF-finance, angel investors, venture capital, IPO

DEBT FINANCING

senior debt, subordinated debt, mezzanine capital, government bonds, GSSS
bonds,
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Derivative Funding Models

CROWDFUNDING

CASCADE FINANCE

CONCESSIONAL FINANCE

BLENDED FINANCE

PROJECT FINANCE

PRE-COMMERCIAL PROCUREMENT (PCP)
PUBLIC PROCUREMENT OF INNOVATION (PPI)
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DISCUSSION QUESTIONS

Do you have any examples of successful sustainable business or funding
models, and which models supporting the blue economy would you like
to see more of?

In your experience, which funding and business models will be most
effective in achieving the Mission objectives? And why?

What are the main obstacles or gaps in making existing funding and
business models more effective?

Can you think of any policies that would support the operational
deployment of useful innovations to support to sustainable blue

economy?
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