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Commercialisation support in an 

ERA-Net – how to facilitate research 

uptake from R&I projects
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1st Mission Arena Gothenburg, 15 November 2023



The Blue Bioeconomy
ERA-Net Cofund

A collaboration between
30 funding agencies & ministry
representatives from 17 countries

A coordinated funding scheme to boost Europe’s blue

bioeconomy, by identifing new and improve existing ways 

of bringing bio-based products and services to the 

market, and find new ways of creating value from in the 

blue bioeconomy.



Scaling the Blue Bioeconomy: 
From research to commercial 
success

We must bridge the gap between research and the 

market for innovative outputs. 

Transitioning from research to commercial scale is 

challenging, and research is often lost after funding 

ends. 

Facilitating R&I project commercialisation is vital to 

maximise impact and prevent wasted funding.

The “valley of death” is a challenge in funding 

between mid and late-stage Technology Readiness 

Levels (TRLs). 



The BlueBio commercialisation 
support initiative

The BlueBio Cofund calls supported novelty and value 

creation from aquatic bioresources, advancing 

Technology Readiness Level over the project duration. 

Involving industry partners promoted industry-oriented 

co-creation, ensuring outputs had commercial 

applications and fostered academia-industry 

communication.



The BlueBio 
commercialisation 
support initiative 
– the process
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Know your projects: Technology Readiness Level

• TRL 1-8 identified by coordinators at 
conclusion of project – majority TRL 4-7



Know your projects: Commercialisation plans
• Nearly 50% indicated the potential for 

spin out company to develop, with 3 
projects indicating a firm yes to spin out 
company

• Nearly 40% of projects were at pilot 
scale or ready to move to commercial 
scale



Concrete output: factsheets

§ Factsheets to quickly present the investment 
needs/ commercialization potential of each 
project.

§ Coordinators actively participated in the 
content. 

§ Use of BlueInvest icons for sectoral 
opportunities was seen as valuable for 
exploring further investment. 

§ Some coordinators faced challenges in being 
concise when describing project outputs. Used 
a draft factsheet with survey and online 
research data to enable them.

§ Will spread the factsheets to relevant 
stakeholders, investors etc. 



What we learned
1. R&I projects need support to 

maximise their impact.
2. Creating spaces for projects to 

connect while onging works well and 
creates synergies between them.

3. Taking input from the projects 
enables better support e.g. novel 
funding opportunities.

4. Research funders are not educated 
enough.

5. Industry partners are essential in 
R&I projects.
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BlueInvest – Investor Report

AN OCEAN OF OPPORTUNITIES

Marcin SADOWSKI, DG MARE A1
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§ Provides and overview of investment activities and opportunities 
in the EU blue economy. 

§ Is addressed to investors who are actively engaged or interested 
in prospects in the EU blue economy. 

§ Features key innovative technologies and a sample of investment-
ready companies across 10 sectors of the sustainable blue 
economy from the BlueInvest pipeline.

§ Aims to further mobilise private capital for clean tech in the blue 
economy, including groundbreaking solutions that can help fight 
climate change and support the objectives of the EU Green Deal

Discover the BlueInvest Investor Report  

https://oceans-and-
fisheries.ec.europa.eu/news/blueinvest-new-investor-
report-features-ocean-investment-opportunities-
sustainable-blue-economy-2023-03-09_en 

https://oceans-and-fisheries.ec.europa.eu/news/blueinvest-new-investor-report-features-ocean-investment-opportunities-sustainable-blue-economy-2023-03-09_en
https://oceans-and-fisheries.ec.europa.eu/news/blueinvest-new-investor-report-features-ocean-investment-opportunities-sustainable-blue-economy-2023-03-09_en
https://oceans-and-fisheries.ec.europa.eu/news/blueinvest-new-investor-report-features-ocean-investment-opportunities-sustainable-blue-economy-2023-03-09_en
https://oceans-and-fisheries.ec.europa.eu/news/blueinvest-new-investor-report-features-ocean-investment-opportunities-sustainable-blue-economy-2023-03-09_en


Why a blue economy investor report?

• Demystify the blue economy and bring to light its potential as a source of wealth, economic 
growth, employment and innovation.

• Explore pathways to address the current funding gap of €126 billion required yearly to 
finance SGD14 by 2030

• Showcase the growth of the blue equity ecosystem since 2020 and investment 
opportunities in key sustainable technologies across the blue economy in the EU

20 000

10 000

30 000

2 049

SDG14 (Life Below Water)
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UN SDGs aid allocation per UN SDG

(aid allocation in million €, 2019)

Ocean is the “next 
great economic 

frontier”
OECD (2016)

Source: The SDG Financing Lab, OECD initiative , F. Johansen & A. Vestvik (2020)26

Unmet financing needs in the Blue Economy

11%

86%

3%

Funding Gap

Public Capital

Private Capital

€126.6bn

€16.8bn
Amount in €

€4.2bn

€147B
yearly to finance 

SGD14



Investor Report – key insights

The ocean economy is projected to grow over the coming decade, and there is a 
growing interest of investors across all sectors of the blue economy. Out of a survey 
sample of 87 investors, 76 plan to invest an average of €124.5 million in the blue 
economy by 2030.

The main drivers for investment, apart from economic return, are innovation, 
impact and sustainability. In addition, investors insist on the importance of regulation 
driving the transformation of the sector and related investment opportunities.

However, some barriers remain and there is still a big financing gap for start-ups 
and SMEs in the blue economy. Respondents also quoted high risk perceptions, a 
lack of investment-grade projects at scale, as well as their own lack of awareness and 
technical knowledge of the emerging blue economy sectors and concrete investment 
opportunities.











23

Save the date(s)!!!

2nd Mission FORUM – 5 March
BlueInvest Day 2024 – 7 March



www.blue-invest.eu

lu_blueinvest@pwc.com

THANK YOU!

mailto:lu_blueinvest@pwc.com
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MIP Ocean – one-stop-shop to 
support implementation 

Mission Oceans
BlueMissionBanos Mission Arena - 15th November 2023
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Mission implementation platform - overview

Mission Implementation Platform, including the
Blue Parks Community

Intended for Mission partners, regions, communities, 
citizens, stakeholders, investors and other actors 

Monitor, track 
progress and 

report 

Assemble and 
share 

knowledge  

Build one 
common portal 
for the Mission

'Restore our ocean and waters by 2030'

One single platform providing multiple 
services: 

Dissemination 
and 

communication 
activities

Provide 
technical 

assistance 
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