
Nurturing the regional 
innovation ecosystem
What is on offer for companies? What are easy ways to improve 
existing support measures and increase their uptake?

#Arena2

THEME: Business Support 
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How do we facilitate an innovative start-
up ecosystem? 

Top 5 priorities and action points
Apart from 
financial 
support

Slido # 119 416 9
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Session plan
09.00-09:10 Welcome and Introduction 
09.10-09.35 Innovation-allies´ presentations
09:35-10:05 Panel
10.05-10.20 Identifying support needs
10:20-10:45 Idea collection and wrap-up 
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Let´s think a bit

Go to Slido.com

Enter code # 119 416 9



What is the biggest challenge for start-ups in the region today? 

ⓘ Start presenting to display the poll results on this slide.



What type of support do you think is needed for fostering innovation in the 
region?

ⓘ Start presenting to display the poll results on this slide.
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Presentations

Sonja Andren, Innovatum

Ferdi Bulmer, AlgaeProBANOS: Algae Accelerator

Mariana Pauperio, BlueBioClusters

Mārtiņš Lastovskis , Senior Project Manager of the ELWIND Project 
Division at the Investment and Development Agency of Latvia
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We help companies and startups
to meet and change the future.

Trollhättan
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Project Incubation Test & demo Network

Coordination of
innovation and 
development

projects.

Startup business 
coaching, contacts, 

connections and 
community.

Local, regional and 
national/international 
industry, public sector 

and authority
contacts. 

/Innovatum Science Park

Our Toolkit

Partnerships and 
collaboration with 

partners offering lab
to scale up test 

capabilities.
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Algae Accelerator
Ferdinand Bulmer
SUBMARINER Network
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8 innovative 
algae 

products

6 product 
pipelines

Algae 
Accelerator 
programme

Sustainability 
framework Digital tools

Accelerating algae product development in the Baltic and North Sea

algaeprobanos.eu

Co-creation 
with end 

users

TRL4-5 >>>> TRL 7-8

@algaeprobanos
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AlgaeProBANOS product pipelines

Macroalgae Microalgae 26 partners



Objectives of the Algae 
Accelerator

• Engage algae innovators who can help speed up market uptake of APB products

• Boost the EU algae industry by supporting start-ups & SMEs addressing industry needs

•Match innovators with mentors who can support 
business or technical development 
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Total: €200.000 over two 
open calls

Per Project: €10.000 for 
expertise to be awarded as 
innovation vouchers

Each open call will select up 
to 10 projects

Two mentoring programs will 
be implemented, in 2024-25 
and 2025-26

Total: 6 months (per 
programme) divided into 3 
SPRINTS: 
• SPRINT 1 – 2 months
• SPRINT 2 – 2 months
• SPRINT 3 – 2 months

Funding per Project Programme Phases

Funding Opportunity
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February
2025

Kick-Off Mentoring
Beginning (M1) of the 
Mentoring programme

July
2025

January
2025

Mentoring

Closing Mentoring
Final month (M6) of the 
Mentoring programme

December
2024

OC #1 Evaluation 
The evaluation process 
takes 1 month (min)

September
2024

Launch of OC #1
Open call launching 
dates TBD

November
2024

Deadline OC #1
Open Call closing dates 
TBD

OC #1 Contracting 
SGA signature between all 
selected & Coordinator

MentoringEvaluation

FIRST OPEN CALL TIMELINE

Open Call Period Contracting

2nd MISSION ARENA
 25-26 April 2024| Riga, Latvia



Mentoring support: what would 
you like to see?
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Join BlueBioMatch:
download our mobile app!

Or sign up online at 
bluebiomatch.eu



2nd MISSION ARENA
 25-26 April 2024| Riga, Latvia

T H E  P O R T U G U E S E  N E T W O R K  
F O R  M A R I N E  B I O R E S O U R C E S  

A N D  B I O T E C H

M A R I A N A  P A U P É R I O
P R O J E C T @ B L U E B I O A L L I A N C E . P T

A P R I L  2 0 2 4
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T H E  M I S S I O N

A platform to organize the agents involved in the 
exploitation of marine bioresources and in the 
entire value chain
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B L U E B I O  A L L I A N C E

The Portuguese network for marine 
bioresources & blue biotechnology

Est. 2015

Based on the Blue Growth Strategy by the European Comission

• To share knowledge and ideas
• To boost the value chain
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1 187 km of coastline

92 000 km2 terrestrial territory

EU largest Extension continental Platform 
3 870 000 000 km2

One of the largest EEZs in the EU 
1 700 000 km2

PORTUGAL

More than 90%
of Portugal 

is ocean

N A T I O N A L  P O T E N T I A L
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Legal | IP VC | BA | BANKS MARKET CONSULTANCY MARKETING | BRANDING CORPORATE | ASSOCIATIONS

BIODIVERSITY BIORESOURCES
RAW MATERIAL

PRODUCT DEVELOPMENT
PROTOTYPE

PRODUCTION
PILOT

MANUFACTURE MARKET

Support

Value Chain

Raw material producers | R&D units | Biotech SMEs | Transforming centers and manufacturers 
Public sector entities | Support companies | Final consumer product developers | End users

V A L U E  C H A I N



2nd MISSION ARENA
 25-26 April 2024| Riga, Latvia

B L U E B I O  A L L I A N C E  A C T I V I T Y

NETWORK
INNOVATION 
& ENTREPRENEURSHIP

INVESTMENT
& FUNDING

COMMUNICATION 
& AWARENESS
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Organise
Promote collaborations

Accelerate
Grow up

Go global

NETWORK
INNOVATION 
& ENTREPRENEURSHIP

Capacity building
Raising support
Empowerment
Internationalisation

Sharing support and demand 
opportunities

INVESTMENT
& FUNDING

COMMUNICATION 
& AWARENESS

Media and social media
Members’ activities 
Sectorial press coverage
Projects’ communication

B L U E B I O  A L L I A N C E  A C T I V I T Y
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N E T W O R K

To bring together, in a single and easy access point, a series of infrastructures and services in 
Portugal, suitable for blue tech-based startups and SMEs

www.bluedemonetwork.pt
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accessible to startups from

all 
over 

the world

National network
of blue demonstrators 

N E T W O R K

To bring together, in a single and easy access point, a series of infrastructures and services in 
Portugal, suitable for blue tech-based startups and SMEs

www.bluedemonetwork.pt
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Labs
Bioreactors
Algae production
Seaweeds
Tanks & trials
Water
Pilot
Analysis
Support Services
Incubators
IP services

N E T W O R K
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N E T W O R K



2nd MISSION ARENA
 25-26 April 2024| Riga, Latvia

Organise
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Accelerate
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Go global

NETWORK
INNOVATION 
& ENTREPRENEURSHIP

Capacity building
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Empowerment
Internationalisation

Sharing support and demand 
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83 stakeholders
(17 corporates | 36 SMEs e startups)

52 products/services

Supporting and increasing the uptake of sustainable 
blue bioeconomy business opportunities by 
European coastal regions.

Reindustrializing Portuguese industries through the 
integration of blue biotech solutions in value chains 
leveraging the sustainable use of marine 
bioresources to increase added value through 
decarbonizing innovation.

Focusing on socio-economics of gender in blue 
economy and the current lack or uneven 
knowledge on the role women play across blue 
economy sectors and EU regions.

I N N O V A T I O N  &  E N T R E P R E N E U R S H I P
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Learning and leadership programme around 
the blue biotech sector.

Match stakeholders in the industry.

Promoting Blue Careers - information and 
inspiration about careers in the blue 
bioeconomy and students who need 
transversal knowledge and skills to 
understand how to exploit the increasing 
opportunities in this sector. 

Leading blue economy innovation ecosystem 
players to share their knowledge and build capacity 
and investment opportunities in two subsectors: 
aquaculture and fisheries, and renewable marine 
energy and decarbonisation, for a sustainable 
future.

Boost the innovation capacity of the Atlantic Area in 
Blue Biotech sector, by implementing the conditions for 
widely participative open innovation practices and 
market-driven R&D&I activities involving the innovators 
and innovation facilitators.

I N N O V A T I O N  &  E N T R E P R E N E U R S H I P

Marine Biotechnology R&D&I
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77 startups
24 countries

To accelerate the transition
 to a sustainable blue economy

Business opportunities along the value 
chain of marine bioresources and 

biotechnology-based projects 

SCIENTIFIC PARTNERS OF 

4 Ideation sessions6 Acceleration edition

www.bluebiovalue.pt

I N N O V A T I O N  &  E N T R E P R E N E U R S H I P
APPLICATIONS NOW OPEN!
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Organise
Promote collaborations

Accelerate
Grow up

Go global
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B L U E B I O  A L L I A N C E  A C T I V I T Y
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I N V E S T M E N T  &  F U N D I N G
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C O M M U N I C A T I O N  &  A W A R E N E S S

PROMOTION & PARTICIPATION 
IN EVENTS

BLUEBIO ALLIANCE WEBINARS 
FEATURING ASSOCIATES
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Social Media | Newsletters | Funding opportunities  
Roundtables for consortia & projects 

C O M M U N I C A T I O N  &  A W A R E N E S S
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E-mail project@bluebioalliance.pt

Website www.bluebioalliance.pt

LinkedIn linkedin.com/company/bluebio-alliance

T H A N K  Y O U !

M A R I A N A  P A U P É R I O
P R O J E C T @ B L U E B I O A L L I A N C E . P T
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Our focus: ELWIND

A joint Estonian-Latvian cross-border 
offshore wind farm project

Potential to harvest over 3,5 terawatt-
hours worth of clean wind energy for the 
Baltic region every year, while ensuring 
minimal environmental impact
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Security
Contributing into energy 

security and energy 
independence in the 

region

Helping to lower and 
stabilize energy prices

Phasing out fossil fuel-
based energy 

production

Investment
States become better 
partners to the whole 

sector 

Development of a 
regional supply chain 

Design, Engineering, 
Construction

Renaissance of Ports

R & D

Startups (energy 
accelerators)

Testbeds 

Knowledge & education

Power to X

Increase in biodiversity
at sea
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Offshore wind parks open
opportunity for

Ecosystem - monopiles as new habitat;

Space between turbines for 
aquaculture synergy projects;

Tourism to wind parks;

Development of monitoring and service 
technologies;

New reaserch projects;

P2X projects.
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What solutions we are 
looking forward to see?
Development of technologies and 
services across the entire value chain of 
offshore wind energy.

Startups
Innovations
In research based solutions
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TEMPORARY RESIDENCE PERMIT OFFERED TO ALL NON-EU STARTUP FOUNDERS WHO ARE WILLING TO 
COME AND KICK-OFF THEIR STARTUP IDEAS IN LATVIA!

STARTUP VISA

• Main criteria - a sound 
startup idea described in a 
free-form

• Issued for a maximum of 3 
years

• Up to 5 founders in a team + 
family

• Description of innovative idea and technology
• Business model
• Market potential for the product;
• Analysis of competitors and competitive advantages;
• Product R&D plan;
• Planned business activities for the next 3 years, including planned 

necessary investments; 

Two ways to submit documents:

1. Through the Latvian Embassy`s Consular Section, serving startup founder's 
residence location.

2. If a foreigner currently resides in Latvia, the application document package 
can be sent by post to any OCMA division where they want to receive the 
TRP card.

APPLICATION PROCESS:FREE FORM APPLICATION
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STARTUP LAW
Law on Aid for the Activities of Start-up Companies

1. 45% co-financing of highly qualified employees

2. Flat social tax (700 eur/month) + personal income tax relief

• Program periods from 12-24 months
• A startup may apply for support repeatedly. The period of support can’t exceed 5 years in total for 

amount of 200 000 EUR. 
• A startup may apply employees for both benefit scenarios with one application.
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Thank you!
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Panel!

Joel Lindholm, Co-founder and CEO at Under Ytan

Tanel Ilmjärv, founder of Vetik

Mari Granström, CEO at Origin by Ocean
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Open floor discussion

How do we facilitate an innovative start-
up ecosystem? 

What do we need (priority) and how do we 
get there (action point)? 


