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Business Interaction Models for {‘}FREP4BLUE

I\/I i SS i O n Ocean SC al e-U p METHODS AND TOOLS FOR MISSION OCEAN & WATERS

A 12 case studies analysed to showcase successful interactions between businesses, public
entities, and ot her organisations contributing t

A Recommendations were derived for businesses, policymakers, academia, and NGOs
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MISSION RESTORE OUR OCEAN
AND WATERS OBJECTIVES

A Protect and restore marine and freshwater ecosystems and biodiversity
In line with the EU Biodiversity Strategy 2030

Atlantic and Arctic Basin
Danube River Basin

A Prevent and eliminate pollution of our ocean, seas and waters, in line
with the EU Action Plan Towards Zero Pollution for Air, Water and Soll

9 Mediterranean Sea Basin

A Make the sustainable blue economy carboeutral and circular, in line
with the proposed European Climate Law and the holistic vision
enshrined in the Sustainable Blue Economy Strategy

9 Baltic and North Sea Basin



PREP4BLUE

METHODS AND TOOLS FOR MISSION OCEAN & WATERS

Elia

Project Goals

A Background . N
L . o Facilitate renewable energy transition.
A Belgium's electricity transmission system operator. Integrate nature-positive measures to

A Building the world's first artificial energy island in the enhance marine biodiversity.
North Sea.
A Collaboration

A Consortium of ~15 stakeholders: NGOs, universities,
and public/private institutions.

A A neutral process coordinator ensured effective co-
creation. UNITED

_ KINGDOM
A Implementation
A Addressed challenges by aligning technical and

. . "
biodiversity goals _ marine habitats and biodiversity.
A Developed an ecosystem approach spanning the Provides a model for real-life

entire water column. validation and knowledge sharing.

Existing capacity 2.2 GW

Energy Island
PRINCESS ELISABETH ZONE

Increased capacity
from 2.2GW to 3.5CW

Outcomes
Nature-inclusive design fosters

@PREP_4B_LUE pr_ep_4blue.eu
@OurMissionOcean—— MissionOceanWaters.eu
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NextTuna - Sustainable Agquaculture for

Atlantic Bluefin Tuna

A Background
A Founded in Germany in 2020 to address ABT overfishing.
A Pioneering commercial-scale reproduction of ABT in
captivity.
A Breakthrough in ABT spawning in land-based RAS

systems. Developing Floating RAS-X system: scalable,
cost-effective, eco-friendly.

A Collaborations

A Co-developing precision farming methodologies for ABT in
partnership with Spanish Institute of Oceanography,
Fraunhofer, and others.

A Challenges & Implementation

A Addressing larvae feeding, reliable spawning, and
Infrastructure needs.

A Floating RAS-X system operational in 2024 (initial focus:
Kingfish).

:#:PREP4BLUE

METHODS AND TOOLS FOR MISSION OCEAN & WATERS

Key Achievements

Winner of Bluelnvest Award 2023
(Sustainable Food & Feed category).

Recognition 1 n
Aquaculture Competition.

EI T |Foodds Sustailinabl

Reduces reliance on wild ABT stocks,
fostering marine biodiversity.

Advancing carbon-neutral, circular
aquaculture practices.



Conclusions and Recommendations O PREP4BLUE

METHODS AND TOOLS FOR MISSION OCEAN & WATERS

A For Businesses: A For Policymakers:

A Invest in Partnerships: Collaborate with universities, research A Simplify Funding & Regulations: Work on simplifying and
Institutions, and companies to drive innovation and sustainable accelerating permitting and streamlining administrative
solutions. processes for blue economy projects.

A Leverage Funding Opportunities: Seek opportunities offered A Promote Place-Based Innovation through S3: Align regional
through Bluelnvest, SBEP, and EIT KICs programs. strategies with innovation goals to support local economies.

A Focus on Market Readiness: Align innovations with market A Provide Sustainability Incentives: Offer tax breaks, financial

demands and environmental frameworks.

A Adopt Sustainable Technologies: Incorporate eco-friendly
technologies for profitability and sustainability.

A Enhance Knowledge Transfer: Prioritise applied research with
precise and critical business and market value.

A Align Education with Industry Needs: Develop programmes
addressing skills gaps in blue economy sectors.

Incentives, and public contract access to support startups and
SMEs in entering the market, scaling their operations, and
Improving their competitiveness while adopting sustainable
practices.

A Promote Community Engagement: Raise awareness and
Involve local communities in conservation efforts.

A Support Policy Advocacy: Advocate for policies supporting
biodiversity restoration and pollution reduction.
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Sustainable Blue
Economy Partnership

The Sustainable Blue Economy Partnership:

Ensuring market uptake
of project results

Frode Dal Fjeldavli
Research Council of Norway

Mission Arena, Amsterdam, 26/11/2024




REP4BLUE findings

Character of the financial contribution
Profit-oriented

Altruistic

Grants
Debt
Equity

Most other funding models

Donations

Theis and Van Liempd, 2024

A Relatively few funding models seem to match well with business models within the not
profit business model category

A Not -for profit funding models are predominant in the European public funding landscape

A Engage private funders in support of public policy goals

4

iIncrease the pool of funding enlarge the spectrum of

funding models available

Business model blueprints and de -risking recommendations. Jochen C. Theis, Dennis van Liempd ( both SD
Vision of how to fund scale up solutions beyond 2025 . Frode Dal Fjeldavli, Lavinia Giulia Pomaric

-for-




Sustainable Blue
Economy Partnership

A Boosting a just, green and digital
transition of all economic sectors

based on the ocean , seas and

coasts
A Through innovative solutions and

technologies




Arctic Ocean

Sustainable Blue Economy Partnership

= anetwork of 74 partner institutions from 29
countries and the European Commission

Atlantic Ocean

= pooling research and innovation investments
and aligning national programmes at pan - ¥
European scale b

MeditenunESEu

~ taking into consideration the sea  -basin
(Mediterranean, Black Sea, Baltic and North
Sea) and Atlantic Ocean dimension




While benefiting from world-class research and strong

Industries... Our knowledge and skills are our main resources

...Europe can do better at
transforming this into leadership in
innovation and entrepreneurship

6% of the world's
population

17% of global R&D

25% of all high-quality
scientific publications

1.5% EU business
R&D investment

.

2.1

1.5 26

EU figure is for 2019

1.7

36 %

Figures for USA, Japan, China and South Korea
are for 2018. Figures represent R&D as % of GDP

1

~ European
-~ Commission



USA Europa Asien

(Anteil: 66% (2015: 67%)) (Anteil: 3% (2015:3%)) (Anteil: 30% (2015: 28%))

Didi
Chuxing

Pinterest

Ebay (40)

SAP

Spotify (30) B Mail.ru (6) JD.com
E . 4 (145) ' Scout24 (6) (57) |
Uber 48 Y Wirecard (21) WE vvvé‘ & Adyen (8) -
(48) Amazon Zalando (13) e Delivery Sl
Netflix A (818) 12) Hero (8) i
(157) S Ola(7)
Social Finance (4 Meituan
w Credit Ka rm(a )(4) (60)
A : Facebook Y Instacart (4) Netease (32) Toutiao (30)
. Alphabet Dropbox (12) Naver (21)
Weibo (24) Lufax (19)
Kuaishou (18)

. Flipkart (21) v =
Afr l ka Lu.com (19) ' SQoadz o)

GrabTaxi (6)

Twitter 88 (Anteil: 2% (2015: 2%)) Rakuten (9) Ele.me (10)
31 Sina (7) ||
(31) p f f | ‘5 \ % . Y (7) ' Olacaps (4)
/ | f ! |\ N Coupang (5)
WeWork Airbnb Salesforce Intuit Booking H. Square Match Lyft Stripe
(21) (31) (99) (53) (103) (25 (12) (11) (9) Naspers (112) Quelle: Netzoekonom.de / platformeconomy.com

Idee: Peter C. Evans




Horizon Europe legislation defines three types of impact
tracked through Key Impact Pathways

1. Creating high-quality new knowledge
. Strengthening human capital in R&I
. Fostering diffusion of knowledge and Open Science

W M

. Addressing EU policy priorities & global challenges through R&l
. Delivering benefits & impact via R&l missions
6. Strengthening the uptake of R&I in society

g A

. Generating innovation-based growth
. Creating more and better jobs
. Leveraging investments in R&I

Economic
Impact




Balance between TRL and BRL

TRL / BRL Balance
ensures success and
avoid Vally of Death
HighTRL funds evaluates
prospective candidates
with these criteria

Enable sensible activities
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trends, and necessary
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Company Purpose

Problem & Solution

Value Proposition

Market Opportunity &
Risks

Competition

/* \ \\

mportant BRL aspects

Business model

Commercialisation & Scale
up

Financial Projections

Team

Conclusion



4 Sustainable Blue
44 Economy Partnership

Thank you for your attention!

www.bluepartnership.eu
@BlueEconomyEU
fdf@rcn.no

Co-funded b
o-Tgnaed by EUROPEAN PARTNERSHIP

the European Union
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