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Viable and scalable business models "Business for Blue Good"

Date: Tuesday, 26 November 2024
Theme: Business Support

Workshop Summary

This session focused on exploring viable and scalable business models within the blue
economy, showcasing innovative approaches, successful case studies, and practical
recommendations for fostering collaboration between businesses, academia,
policymakers, and civil society. Below is an overview of the key presentations and
outcomes from the working groups.

The session highlighted innovative approaches and collaborative models in the blue
economy. The presentation on “Business Interaction Models for Mission Ocean Scale-Up”
presented by Silvia Tosatto showcased 2 of 12 case studies on business-university
collaborations, including Elia’s energy partnerships and Next Tuna’s RAS technology for
Bluefin Tuna, supported by BlueINVEST and EIT. Key recommendations emphasised
synergies between businesses, academia, policymakers, and NGOs. The “Sustainable Blue
Economy Partnership” presented by Frode Dal Fjeldavi stressed diversifying funding
models, balancing Technology and Business Readiness Levels (TRL and BRL), and investing
in research to foster entrepreneurship and innovation. Julia Lange’s (BaMS) “Innovation
Cluster Bioeconomy at Marine Sites” presentation featured regional innovations, including
algae-based plastic alternatives, spirulina products, and jellyfish-derived collagen,
supported by federal funding and stakeholder roadmaps (Vyld: seaweed tampon,
MySpirulina: spirulina grow tube for consumer households + cookbook, Puevit-Algenwerk:
biomass production, products and distribution, consultancy and sustainable energy,
AlgenSaat,Schierbecker.org: patent owners, Oceanbasis: collagen from jellyfish, VR
4Dimblick: AquatrainerVR). Nemo Seafarms founder Magnus Hanstén demonstrated multi-
use operations, underlining the need for strong industry-startup relationships and scalable
business foundations. Finally, the functions of “Wavelinks”, the digital platform to enter
the Mission Ocean Ecosystem, were presented by Cecilia Manago (ERINN Innovation) and
Alexander Dernild (SDU). WavelLinks is an application that maps the research and
innovation landscape of the Mission Ocean, fosters collaborations between projects and
reinforces links between academia, industry and society.



https://missionoceanwaters.eu/#/
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Working Group Outcomes

Participants engaged in discussions across four tables in diverse groups, addressing critical
questions on fostering innovation and collaboration in the blue economy. Below are the
conclusions:

How can startups do business with large enterprises?

Startups bring fresh knowledge and innovative approaches, such as ecosystem services, to
complement the core business focus of large enterprises. However, the power imbalance
between startups and big enterprises highlights the need for robust IP and protection
schemes to safeguard innovation. Proposed support mechanisms include legal assistance,
protection frameworks, help desks, and mentorship programs to foster innovation and
strengthen partnerships. Building trust, ensuring shared value, and aligning with core
business objectives were emphasised as critical factors for successful collaboration.

How can local administration and organisations support companies in developing
innovative business models?

The key takeaway emphasised the importance of networks to access complementary
resources, finance, support, knowledge hubs, and collaborative methods while adapting
business models to customer demand with an entrepreneurial mindset, resilience, and a
balance between traditional efficiency and innovative effectiveness.

How can EU and national authorities support the development of innovative business
models?

The key takeaway emphasised that funding instruments must be accessible and provide
the necessary space and flexibility for businesses to innovate and grow. Simply being
sustainable is not sufficient; regulatory frameworks and regulations, in their current form,
often act as barriers, limiting the ability of businesses to achieve their full objectives. To
support the development of innovative business models, it is crucial to incorporate test
sites within funding instruments, allowing companies to experiment and refine their
approaches in real-world conditions. Additionally, the creation of biodiversity credits was
highlighted as a valuable mechanism to incentivise and reward businesses contributing to
ecosystem restoration and conservation efforts.

What are the needs and functions of Wave Links that could be added?
Accomplish Wavelinks with networks, impact, and link funding opportunities.



