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Inspire, engage and support 

all relevant stakeholders 

across the  Baltic and North 

Sea (BANOS) to make the 

Blue Economy carbon-neutral 

& circular by 2030
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Project 

Partners
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Support citizen engagement 

Practical tools

• Blueprint to engage
teachers

• Inspirational videos

• Repository for ocean
literacy projects

• Local helpdesks

Roadmap

• Co-designing and
knowledge sharing
through local and
regional workshops

• Guidelines and actions 
to strenghten citizen
engagement in the
Mission Ocean
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Practical hands-on tools

Helpdesk (with PREP4BLUE) Ocean Literacy Repository
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Practical hands-on tools

Inspirational videos
• A short one (~1-2 minutes) and a 

longer one (~7-8 minutes). 
• Footage filmed in Denmark, 

Sweden, and Finland
• Videos are aimed at wide non-

specialist audience
• Aiming to showcase what Mission 

Ocean is about while inspiring 
people to get involved.

→ Beginning 2025
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MAPPING

REPORT
LOCAL 

WORKSHOP 
(BE, DK, PL)

CHALLENGES AND RECOMMENDATIONS

REFERENCE 
GROUP 

WORKSHOP

3x 
(2023, 2024, 2025)

ACTIONS / GUIDELINES

HANDS-ON TOOLS
(blueprints, repositories, video, etc.)
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“Soft focus” topics 

• One theme per year serving as soft focus for the work 
on citizen engagement

• Not an exclusive theme, but an instrument to 
undertake e.g. targeted local actions 

• Work of the reference group: across all themes

• 2023 : Offshore Energy 
• 2024 : Aquaculture 
• 2025 : TBD
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Workshop impressions
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Approach
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Roadmap / Step-by-step process

Per group
• 1 challenge→ see title on 

sheet

All challenges are explained on 
printed handouts

Step-by-step plan will be drafted
through 6 questions
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Time management

• Tour de table (5 min)
• One person reading aloud your challenges and solutions to the

group (5 min)

• For each question: 
• 5 min thinking (notes on post-its)
• 10 min sharing (place post-its on sheets)
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QUESTIONS → Step-by-step process

1. Who should be involved during the implementation? Is there a 
specific group to target?

2. What specifically needs to be done to practically address this
challenge? 

3. Who should do what exactly?
4. What order of magnitude in terms of budget/time are we talking 

about? 
5. Where would you place this on a cost-benefit scheme?
6. Any additional thoughts? Recommendations?

BENEFIT

C
O

ST / EFFO
R

T
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