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Working with public authorities to improve licensing and regulatory 

frameworks in the North Sea 
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Welcome!
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Plan for today

üA word from ShapingBioôs Sustainable Aquaculture Licensing Study

üA word from the field from Stefan Kraan, the Seaweed Company  

üAnn Ruddy from Alga Seaweed Ltd on emerging models

üMaris Stulgis, EU Commission on the staff working document óImplementing the 

Strategic Guidelines for EU Regulatory and Administrative Frameworks for 

Aquacultureô

ü Intro to the Aquaculture Licensing Toolkit, Adrien Vincent, Albatros Advisory 

üQ&A and Discussion
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ShapingBio: Bioeconomy of the future

ÅAims to support and accelerate bioeconomy 

innovation and the deployment of new knowledge in the 

EU and its member states.

ÅGoing beyond the blueé

ÅProving mappings and analysis of initiatives, policy 

instruments and key gaps related to: 

o Policy and governance

o Applied R&D and technology transfer

o Collaboration (cross-sectoral)

o Financing
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Mainstreaming Sustainable Aquacultureto Increase Blue Biomass

üComparative analysis of Germany (decentralised 

system), Denmark (semi-centralised system), and 

Ireland (centralised system)

 

üConducted interviews with farmers & SMEs, 

government officials and clusters

üAimed to give recommendations to Member 

States
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The role of the EU, the role of the Member States

ÅAquaculture is not an exclusive EU competence

ÅThe Commission promotes best practices via the "open method of 

coordination" 

ÅNon-binding strategic guidelines for the sustainable development 

of EU aquaculture

ÅAccording to intervieweesô opinions, there is a need for a dedicated 

common aquaculture policy
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Comparative Findings in Germany, Denmark & Ireland

üNational Guidance and Designated Contact 

Points

üCommunication and Coordination 

üAdministration and Digitalisation 

üStakeholder Involvement & public authority 

expertise 
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Key Recommendations for Member States

1. Designate Contact Person(s) within Public Authorities

2. Invest in Training and Capacity Building for Public Authorities

3. Establish comprehensive and standardised guidelines for navigating the 

licensing process

4. Develop a centralised digital platform for permitting and funding

5. Tailor Regulatory Requirements 

6. Incentivise Sustainable Aquaculture



AQUACULTURE LICENCING PROCESS;

THE IRISH CASE 

Dr Stefan Kraan

Oceana OrganicProductsLtd

Ireland 

Workshop:   

Enhancing Aquaculture Governance: Working with public 
authorities to improve licensing and regulatory frameworks in 
the North Sea 



The EU Algae Initiative identified the access to the ocean as a 
priority for the seaweed sector

The Commission in close collaboration with relevant stakeholders will develop a new algae farmers 
toolkit

The Commission will work with Member states to facilitate access to marine space, identify 
optimal sites for seaweed farming and include seaweed farming and sea multiuse in the Maritime 
Spatial Plans 

Policy actions directly relevant for macroalgae cultivation/ access to the sea 
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The Commission will call Member States authorities to simplify national licensing procedures 
and governance for algae cultivation 

The Commission will work with algae industry and Member States to support life cycle 
assessment of environmental and climate impact of algae cultivation and production by 
considering the development of monitoring methodologies and indicators to measure 
environmental impact and sustainability from seaweed cultivation 

The Commission will fund pilot project(s) supporting ǊŜƻǊƛŜƴǘŀǘƛƻƴ ƻŦ ŦƛǎƘŜǊΩǎ ŎŀǊŜŜǊǎ ǘƻ 
regenerative ocean farming

The Commission will integrate algae sector knowledge into the EU aquaculture assistance 
mechanism



a{t ƛƴ 9ǳǊƻǇŜΣ ƛǘΩǎ ōǳǎȅ
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Companies in cultivation macro and microalgae 2024 (Source 
EABA)
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Status licensing procedure for seaweed farming 
in EU Member States
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Results from a survey done by DG MARE in November 2021 ð Respondents = 18 Member States

yes no

Is there a seaweed licensing Mostly in fish aquaculture
system in place in your Member State?

Does a zoning system (identification MSP
of ideal areas) for seaweed farming at sea exist in your country?

Is there a harmonized procedure 61% No harmonized procedure
for seaweed farmers in place to obtain necessary can obtain information/licences
information and support? through usual aquaculture authorities

11%
28%

53% 47%

17% 83%



Source: Kuech, A., Breuer, M., Popescu, I., 2023, Research for PECH Committee ς The future of the EU algae sector, 
European Parliament, Policy Department for Structural and Cohesion Policies, Brussels
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Overview of countries with and without seaweed included in Marine Spatial Planning 
(MSP), as well as the type of licensing required for seaweed cultivation 

A picture is worth a thousand 
ĠøĆÉĊŞ



MSP in the EU

ÅDirective 2014/89/EU of the European Parliament and of the Council of 23 
July 2014 establishing a framework for maritime spatial planning
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The Seaweed Company Green Turtle (Mulroy Bay Ireland)

https://www.ifa.ie/aquaculture-licence-
application-guidelines/

17

Á28 Hectares 60-100 ton wet



Experiencing a licensing journey: a testimony from Ireland 

Installation
1-6 months

Public 
consultation 
& licence draft
6-8 months

Preparation

3-6 months

Project definition

Pre-engagement with 
stakeholders

Document 
preparation 

Application validation

Advertisement and 
public consultation

Remediation / 
address feedback

Licence draft 
including conditions

Licence granted

Pre-installation

Installation

Ç Full fledged business plan needed by authorities (stumbling block )
Ç Details on farm lay out , what materials and detailed maps make it hard. 
Ç hƴŎŜ ŀ ǎȅǎǘŜƳ ƛǎ ǎǳōƳƛǘǘŜŘ ǘƘŀǘΩǎ ƛǘΣ ƴƻ ŦƭŜȄƛōƛƭƛǘȅΦ όǘƘƛƴƎǎ ŎƘŀƴƎŜΗΗύ

ü Optional but good exercise (community groups ,
ü  educate and pre-emptive strike

Ç Plenty of detail sought. Need maps from Marine 
ŜƴƎƛƴŜŜǊ όϵмллл Ŏŀƴ ǘŀƪŜ н-3 months 

Ç All together 4-6  months 

ü Validation fast (DAFM). 
ü Things missing or not good or clarification needed 2-3 weeks

Ç Local or regional and national advertisement (send proof to DAFM)
Ç /ƻƴǎǳƭǘŀǘƛƻƴ ǇƘŀǎŜ ƭƻŎŀƭ ǇǳōƭƛŎ ƻƴŜ ƳƻƴǘƘ όŎƻǎǘ ƳƻƴŜȅ ǘƻ ƻōƧŜŎǘΣ ϵмрлύ
Ç Statutory consultancy (agencies and departments up to 2 months, from department to department)

ü Explain any questions feedback . If correctly done and concerns addressed where valid! important opportunity to clarify any possible 
misconceptions or to provide additional clarifying detail if necessary to the Department. 

ü 3 weeks then license moved forward to be issued. Seaweed generally no EIA needed (Oyster coop example)

ü 5ǊŀŦǘ ƭƛŎŜƴǎŜ ǎŜƴŘ ǿƛǘƘ ŎƻƴŘƛǘƛƻƴǎ ǎŜǘ ōȅ 5!CaΦ LŦ ǊŜŦǳǎŜŘΣ ŀǇǇŜŀƭ ǇƻǎǎƛōƭŜ ǘƻ ƛƴŘŜǇŜƴŘŜƴǘ ōƻŘȅ ![!. όϵоулύ ŀƴȅ ƳŜƳōŜǊ ƻŦ Ǉǳōlic 
ŀǇǇŜŀƭƛƴƎ ϵмрлΣ ƻǊŀƭ ƘŜŀǊƛƴƎ ϵтрΦ ![!. ŘŜŎƛǎƛƻƴ ŦƛƴŀƭΦ THREE-MONTH WINDOW IN WHICH TO MAKE AN APPLICATION FOR A JUDICIAL 
REVIEW of the minister's decision also possible. But that is court and high legal cost

Á License received, season dependency. If you miss seeding season (October /November) have to wait another year

Á Hectare dependent for cost (ropes, buoys anchors) all to be ordered . As of 2024, the license fee for seaweed aquaculture in Ireland 
ǊŜƳŀƛƴǎ ŀ Ŧƭŀǘ ǊŀǘŜ ƻŦ ϵрл ǇŜǊ ŀǇǇƭƛŎŀǘƛƻƴΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƘŜŎǘŀǊŜǎΦ ¢Ƙƛǎ ŦŜŜ ƛǎ ŀǇǇƭƛŎŀōƭŜ ŦƻǊ ǘƘŜ ŎǳƭǘǳǊŜ ƻŦ ŀny aquatic 
plant, including seaweed. 

Á 5ŜǇƭƻȅƳŜƴǘ Σ ƳŀǊƛƴŜ ǎǳōŎƻƴǘǊŀŎǘƻǊ όмл ƪύ {ŜŜŘ ǎǘƻŎƪ ƻǊŘŜǊŜŘ Σ ǎŜŜŘŜŘ ǊƻǇŜ ŜǘŎΦ LŦ ŀƴȅǘƘƛƴƎ ƎƻŜǎ ǿǊƻƴƎΧŀƴƻǘƘŜǊ ȅŜŀǊ ƎƻƴŜ 
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This project has received funding from the European Union 
under Grant Agreement No 101084180.

IMTA

ǒ Mulroy Bay : sea-based; seaweed and mussels 
alongside the salmon farms

ǒ Sucessfully grown ready for scale up

MULROY BAY



Other Opportunity!

Mulroy Bay could be the first commercial 
IMTA bay in Ireland. All the factors 
required are already in operation

The first commercial 
IMTA fishery (Salmon, 

Mussels, Seaweed)  in IE
Recognised in EU Community 

Support

Tourism opportunities

Wild Atlantic Way
USP ς Unique 
Selling Point

Circular economy, 
Carbon neutrality

Sustainability

Novel product 
development, health new 
markets 
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Suggestions for today's discussion

Needs to be addressed

Å Dedicated  person in Member S tate  Department/working group, etc

Å A person that will lead/responsible/or is contact point in a MS

Å Will help to built this process (licensing , MSP, policy; check licensing toolkit!). 

Å Streamline for EU MS (preferably same rules and same costs)

Å Work together (not too many hours, a month) with Commission and EU4algae

Å Seaweed to be mentioned /added in MSP , possibly in tandem with IMTA

Å Size of the site and flexibility in payment (timeline for installation and pyament )

Å EIA done by government , if company applies for license, pay to ratio for size of site in hectares

Å Mussels and seaweed should be seen as the same thing (both extractive) 

Å Opportunities or favouritism for IMTA!

Å One stop shop



THANK YOU
Get in touch: Kraanska@hotmail.com

mailto:Kraanska@hotmail.com


Presentation 2024

Pioneering Sustainable Solutions for a Greener 

Future

ÅTransformingCoastal Communitieswith 
SeaweedInnovation

Ann Ruddy 

Founder and CEO


