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Session Agenda
09:15 - 09:20   Welcome & Introduction  

9:25 - 09:35   Tech Provider Perspective: What Are Solution Providers Looking For?   
        Alexander Ebbing,  Ebbing Tides 

9:35 - 09:45   Tech Needs from the User’s Perspective:  Sigmar Snær Gunnarsson, Eat Myt 

9:45 - 09:55  Tech Matchmaking Case Study: Codland,  Alexandra Leeper, Iceland Ocean Cluster 

9:55 – 10:10 The Technology Match-making and Transfer Journey: an interview with Pierre Ingmarsson, Head of 
Blue Economy at IVL Swedish Environmental Institute 

10:10-10:50    Interactive Group Discussion:  How Can We Help Blue Bio Industries Find, Integrate, and Scale 
Technology Solutions? From 4 different Perspectives

10:50-11.00  Wrap-up  & Key Take-aways
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Project Actions for “Technology”: 
Our goal is to enable access to essential technologies, support 
start-ups and SMEs, and fostering stakeholder engagement in 
order to accelerate the transition to sustainable, circular blue 
bioeconomy solutions with long-term societal impact.
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Funded by 
the European Union

Join us now!  

Head to this link and 
register now!...

Or download our 
mobile App!

https://qrco.de/belzqxhttps://qrco.de/beWskQ

https://bluebiomatch.hivebrite.com/
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Tech Provider Perspective: 
What Are Solution Providers Looking For?   
Alexander Ebbing
Ebbing Tides



Uncovering the regenerative potential that lies 
below the surface





Mountain towards 
success



Business development 

Knowhow

Value chain development



Know-

Understanding
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-How

Technology
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Acceptable error-margins never scale accordingly

Business development 



Production Processing Distribution & commercialisationPre-production

Pre-production

Seed production, breeding, 
fundamental research, education

Production

Farm design, cultivation technology, Site 
location, monitoring

Processing

Storage, Transport, bio-refinery 

Distribution and commercialisation

Distribution, application development, 
distribution, marketing, legal, and outreach 

Value chain development



Mountain towards 
success



www.ebbing-tides.com
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Tech Needs from the User’s Perspective: 
What are startups looking for?
Sigmar Snær Gunnarsson
Eat Myt
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100%Fish powered by 
partnerships
Dr Alexandra Leeper
CEO, Iceland Ocean Cluster
alexandra@oceancluster.is
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Thank you!
Dr Alexandra Leeper
CEO, Iceland Ocean Cluster

alexandra@oceancluster.is
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The Technology Transfer Journey 
Interview with Pierre Ingmarsson
IVL – Swedish Environmental Institute
Head of Blue Economy

Contact: Pierre.Ingmarsson@ivl.se
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Interactive Group Discussions
Q. How Can We Help Blue Bio Industries Find, Integrate, and Scale Technologies?

From 4 different perspectives (role-play):

Industry (pink)

Academy/Research (orange/yellow)

Policy (white)

Startups (lavender/light blue)

*Choose one perspective, write it on a colored post-it, put it on your shirt
carry on through the workshop with the same perspective!



3rd MISSION ARENA
26-27 November 2024 | Amsterdam

Discussion Questions – 1 per table ( 20 min each)

A. Identifying Technology Needs
•How can small and medium-sized enterprises (SMEs) in the blue bioeconomy pinpoint and 
clearly express their technology needs?  (Facilitators: Alexander + Jurgen)

B. Integration Strategies
•What are the key steps and resources needed to successfully implement new technologies in 
the blue bio sector - and what role does match-making and partnerships play in this? 
(Facilitators: Alexandra + Liisi)

C. Inspiring Technology Suppliers
•How might we engage tech suppliers from other sectors to adapt and tailor their solutions to 
blue bio industry challenges?  (Facilitators: Sigmar + Julianna)

D.  Scaling Innovations
•What tools, frameworks, programs, or partnerships currently support scaling technology 
solutions in the blue bioeconomy? Examples? (Facilitators: Pierre + Alberto)



Do you want to continue 
this discussion?

Check out our upcoming 
webinar series!

https://qrco.de/bfb1LK

Register on
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