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Building communities

Theory and practice In marine
environments

Laura Willemsens & Jan Peter Oelen from RVO CoP North Sea
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Jan Peter Oelen

Started in 2004 at the Netherlands Enterprise Agency
(www.RVO.nl)

- Coordinator pool of facilitators
- Manager RVO internal Knowledge Network

Since 2018 involved with North Sea development

Facilitator CoP North Sea

Fisheries Innovation Network project lead
CoP mentor in eMSP NBSR-project
Coordinator SBE team at RVO
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Why do we use CoP’s?

The issue requires it




Basins
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What is a Community of
Practice?

A group of people with
a common interest

A group of people
with a common goal of

improving

A group of people who
share experiences

RESTORE OUR OCEAN & WATERS @’

dMeet regular
(online and or
offline)

dShared knowledge

dShared ownership

JCo-creation
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Table 1: Key differences between a CoP approach and a regular project group

Characteristics
Community of Practice Project group
Open and free-form process, various roles can be Rules, roles and agreements are often set be-
taken at different times. forehand and the roles rarely change.

Equality as a central principle - the CoP lead does The project lead has the power to direct the
not have formal power. group.

The CoP is led by the needs and questions put for- The project works towards aims that have been
ward by the participants. agreed beforehand.

Participants contribute a diversity of knowledge Participants contribute according to set roles and
and experience as needed; they are driven by pas- based on agreed project content.
sion and their intrinsic interest in the topic.

Participants co-develop products that have not Project members mostly contribute to products
necessarily been planned from the beginning. agreed upon beforehand.
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Co-funded by
the European Union
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The eMSP NBSR project,
Implemented from September
2021 to February 2024,
provided a platform for marine
spatial planners and other
experts to collaboratively
advance MSP practice.

It addressed five urgent
emerging MSP topics through
a community of practice-based
approach that enabled joint
learning across professions
and across the North Sea and
Baltic Sea areas.
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Communities of Practice in marine spatial planning across sea basins - making it work
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Communities of Practice — the eMSP NBSR approach o Emerging Ecosystem-based

Maritime Spatial Planning
Figure 1: The eMSP NBSR project as a community of practice with five thematic CoPs and collaborative activities in various group constellations — embedded in and reaching out to its context of Topics in the North and Baltic
environmental and societal change, projects, processes, societal actors and taking in emerging issues and providing outputs (Source: co-created by the authors, inspired by an illustration on forestry CoPs). Sea Regions
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Figure 2: The CoP flower and the key questions to establish a Community of
Practice (Source: authors).
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eMSP
NBSR

Emerging Ecosystem-based
Maritime Spatial Planning
Topics in the North and Baltic
Sea Regions
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! Capacity to participate
: Non-hierarchical, safe space
______ I (see ground rules)
! Openness & all issue
! owners/perspectives represented
Active involvement & commitment

Structuring & leadership
Key roles occupied:

Sense of Urgency facilitators, ambassadors,
Complexity curators, feedback
Need for Support function
collaborative
learning Enabling of sharing
Capacity
Stability

Collective agenda setting
X \ Facilitation of interaction
WSS g Flexibility

-
- -

Collective learning
Collaboration
Problem solving
Sense making
Information
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- Allow the CoP to develop its own agenda and a

way of operating

Provide time, mandates and resources
throughout the life of the CoP

Make a plan for dealing with a complex, cross-
cutting and urgent topic.

Promote knowledge sharing

Ensure to have a well rounded support function
Aim for quality rather than quantity in CoP
participants

Create a safe place

Provide technical support for communication and
Interaction

Intangible outcomes and concrete outputs are
equally important
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eMSP
NBSR

Project topics

five key emerging topics

climate change and the EU

Green Deal

Ocean governance;

Ecosystem-based approach;

Sustainable blue economy;

Monitoring and evaluation;

Data sharing, information and communication technology serving MSP.

N HhwWwhNRe

EU

¢
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eMSP NBSR results:

5 topics - § Learning Strands

A== 4

+ Policy Brief Addressing the Fragmentation of + Policy Brief Towards ccenamy
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« Policy Brief Climate-smart MSP

Saging - making it work
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Noordzee

Netherlands Enterprise Agency

>> Duurzaam, Agrarisch, Innovatief
en Internationaal ondernemen
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Vision

Strategic
objectives

Operational
objectives
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The ambition is a sustainable blue economy in which (multi use) innovations for nature, food/fisheries and energy are realized. The
ecosystem is a precondition. The CoP North Sea is the flywheel for this, as included in the North Sea Program 2022-2027.

CoP North Sea Network

With innovative
and traditional

entrepreneurs,
national and
international
parties, the
network is
continuously
developing as a
lively North Sea
Community.

Based on a
stakeholder
analysis, further
focus on the
network: more
entrepreneurs,
better
involvement of
NGOs, fewer
government
members,
attracting parties
that are missing.

—

o

Sharing knowledge and experience
about developmentsin the sustainable
blue economy, relevant
projects/initiatives and policy
developments.

We strengthen the Sharing Consulting the
movement by practical CoP North Sea
putting themes on examples and members on at
the agenda, maobilizing new least 2 policy
defining and innovative intentions
deploying research topics. Also EVery year.
questions and share
spreading international
knowledge and best practices.
linking it to

practical examples.
National and
international

Developed large-scale projects that
contribute to the sustainable blue
economy by stimulating member
projects, but also by initiating projects

themselves.

P

Contribute
annually to at
least 5 initiatives
far shared use
innovations,
collaboration
activities and
project support
measures.

\_‘

We initiate 1
new topic every
year that
contributes to
the development
of the SBE and
work on its
implementation
ourselves.
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1000

500

i
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Network & Members

Development of CoP North Sea

160
|

2018

members

600

2022

630

2023

G20

2024

NGO/ 14%
Interest Groups Government
36%
24%
Entrepreneurs
Research?6%
e COP
wihafa

Noordzee
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Organising
events:
wide events,
theme events,
company Visits,
Co-creations, etc

warw COP
Noordzee
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offshore
E  "ERIENCE

10 september 2024 - Den Helder

Healthy Energy!

= Noordzee
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Communication

CoP North Sea events

CoP North Sea online platform
CoP North Sea news letter
Film and video

Social media

Podcast
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ijksdienst voor Ondernemend Nederland

W Rijksdienst voor Ondernemend
Nederland

Beste CoP Noordzee-leden,

Home  Communi owe
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Webversi

Wat een prachtige film De wilde Noordzee, met verrassende beelden van plankton,
reuzenhaaien, tonijn tot weelderige reefsysteem en veel meer. Aanrader!

We zijn goed gestart in september met de deelname aan de Offshore Experience in

Den Helder en onze ther ij over Medegebruik: financiering &

verzekerbaarheid. Naast onze brede bijeenkomsten is er behoefte aan
kleinschalige events met verdieping. Dat pakte goed uit.

Dank Angela Marlet-Wiegel voor de uitnodiging en persoonlijke toelichting

van Klaudie Bartelink over de filmproductie, gedurende wel 6 jaar. Het was leuk de
film te zien in het Slachthuis Filmtheater samen met collega’s van RVO, ministerie
KGG en Rijkswaterstaat. Mooi om te zien dat veel leden van de Community of
Practise Noordzee aan de film hebben meegewerkt.

'Wat je niet kent, daar kun je niet van houden' aldus Jaques Cousteau.

RE OUR OCEAN & WATERS

¢

A 4




3rd MISSION ARENA
26-27 November 2024 | Amsterdam

Ol
S

Aquaculture and Windfarms
In the Belgian Part of the North Sea

Nancy Nevejan from Shells and Valves

shellsandvalves@gmail.com

in ¥ #MissionArena3
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Stakeholder process

VISION AQUACULTURE
IN OFFSHORE

WINDFARMS

. Volksgezondheid
na.tural ‘ Veiligheid van de Voedselketen
E%'ences Leefmilieu
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Stakeholder process Aguaculture

15 MAY
)
stakeholder process 2023

Workgroup Aquaculture Last step : Report realistic
Werkgroep AQUACULTUUR possibilities for
¢  ACADEMY aquaculture in (future)

OWP
¢  GOVERNMENT

PUBLIC = feed industry, consultancy firms
maritime services providers,
fisheries, harbour, offshore
windparks, energy sector, sand
extraction

INDUSTRY

m academisch = beleid industrie publiek
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PEZ Il part

Natura 2000 area

https://economie.fgov.be/nl/identificatie-van-de-kavels
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Scenarios for offshore production

* Division of OWPs according to status tender procedure & yes/no Natura 2000 area

OWP built and/or tender procedure fixed Tender procedure not (yet) fixed

Qutside Natura 2000 Category 3 Category 1
habitats directive area

Applicable to Eastern zone Repowering Eastern zone
PEZI| &Il part 1 Repowering PEZ | & PEZ |l part 1

26
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Scenarios for offshore prod

e Division of OWPs a

OWP .

Qutside Natura 2000 Categor
habitats directive area

Applicable to V

Inside Natura 2000
habitats directive area .

X 2000 area
- (yet) fixed

y
o
—

KB 3 juni 2024  PEZ 11 3 Il part 2 & Il
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Scenarios for offshore
production

 Division of OWPs according to status tender procedure & yes/no Natura 2000 area

EU

Outside Natura 2000
habitats directive area

Category 3

Category 1

Applicable to

Eastern zone

Repowering Eastern zone

PEZI| &Il part 1 Repowering PEZ | & PEZ Il part 1
Inside Natura 2000 Category 2
habitats directive area
KB 3 juni 2024 PEZ Il part 2 &l Repowering PEZ Il part 2 & llI

Consequences

Multi-use of space (co-location)
+/- restrictions Natura 2000

Co-design
+/- restrictions Natura 2000

“Shortterm”

“Long term” -

RESTORE OUR OCEAN & WATERS &
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1. Intensive systems

2. Sea Ranching

3. Population-supporting
measures

Report aquaculture in offshore windfarms

METHODOLOGY

EU

Species

Conditions

1. Fish

2. Molluscs

3. Crustaceans
4. Macro-algae
5. Others

+ selection

Ecologic
Economic

raktical

on

Scenarios

regenerative/nature-
inclusive aquaculture
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(1) METHODOLOGY - Production techniques

Propriety Density Harvest
Intensive systems producer high direct
Searanching producer low (passive) fishing

Population-supporting measures community low (passive) fishing

30
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Techniques/species in OWF (co-location)

Feasible:

 Bottom culture, harvest mussels from turbines, sea
ranching, population-supporting measures

 Mussel (small scale), flat oyster, scallop, seabass, crab,
lobster, cuttlefish, squid

EU

¢
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Baltic h Sea Basins

Technicques/species in OWF (co-location)

Not feasible:
 Longlines, floating cages, platforms
« seaweed, mussel (large-scale), fish (intensive)

@© Pictures: Gust Lesage, DEME Group

32
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Proposal MSP 2026 - 2034

Nieuwe Prinses
Elisabeth-zone

Capaciteit van 3,5 GW

Bestaande

Eiland

Uitbreiding van het
elektriciteitsnet in de
Noordzee. Verbindt de
windmolenparken van

op zee met het vastenland
en legt nieuwe verbindingen
met het buitenland

(0.a. VK en Denemarken)

Nemo-link

BE-VK

EU

\ windenergiezone
Capaciteit van 2, 5GW

Draft MRP : Aquaculture is allowed
everywhere except

e Art. 21: Munition depot

e Art. 23: not within 6 miles zone
* Natura 2000: permit

Has to be compatible with military
activity; schipping lanes; fisheries,
sand extraction and other industrial
activities, sailing, ...

Where else then in OWFs
or Mariparks (sensu lato)?

.......... N/
Naturazooo//// ‘ ‘{Zeebrugge
Oostende
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Conclusion

* Tender procedure
v Aquaculture as non-price criterium
v'"Nature restoration as non-price criterium

« Shared co-design proces for large scale production
v'Maripark
v'Multi-use platform

* Local access to power

» Passive fisheries as harvest technique
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Most important managerial recommendations

* Legal framework
» TENDER PROCEDURE & CONDITIONS
« Co-ordination tender procedures at European level (cf. inclusion nature restoration in
OWF'’s)
« Financial support for population-supporting measures:
o credits
o Environmental compensation fonds

« Guide for good practices (not only for aquaculture) — by all stakeholders with a
coordinating role for government

« Support research focussed on : local access to energy, automatisation, modular
vessels

35
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Daan Delbare ' Brecht Stechele

Instituut voor Landbouw-,

. : Visserij- en Voedingsonderzoek
expert in aquaculture & pond ecosystems
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SYNERGY EFFECTS

Elisabete Pinto da Silva « 2“7

O&M asset management engineer PARKIWIND

JERA GROUP

. :**n* Funded by
In ¥ #MissionArena3 .. ¢ | the European Union




BLUE .

MHSSEOM RETRE OUR OCEAN & WATERS ‘
NO b
26-27 November 2024 | Amsterdam

Synergy Effects

DAal~Ai~Arn \ A inA Earrmne NlAarthh €A~ —

O&M set-up =B an Wind Farm Baltic Sea

S !
(s 8 e
- , e ,
B %ecads Ol fcEagle  Wikinger

o dis OF
..‘

Aquaculture R&D projects:

WTG: Turbines performance Electrical: Offshore substation

EDULIS (mussels)

UNITED (oysters & seaweeds)
ULTFARMS (oysters & seaweeds)
ANEMOI (mussels)

per Wiek

Prc

Civil: Foundation and cables subsea

: ifswalder
= - - = Bodden
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Synergy Effects

Multi-use of dedicated areas in a sustainable way can assure its optimal use, where aquaculture
could fulfill part of that space.

« Wind farms developers:
—> deliver greater economic and social benefits beyond clean power

« Wind farms are getting bigger:
—> good fit with the space needed between turbines

 Wind farms make use of vessels:
- installation and maintenance

¢
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Ocean Lighthouse in the
= .

Synergy Effects

Possibility of oyster restoration & seaweed growth
—> Scour protection/between turbines

Extra job creation

Power from Offshore substation/wind turbines to charge-up crew transfer
vessels (CTV) and eventually used for some of activities
-=> Visual monitoring

Seabed surveys can be included during prep. For installation phase

Underwater surveys in O&M phase can be used on activities
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Synergy Effects

« Safety zones required
—> assets integrity
—> cables preserved
—> vessel movements

» Logistical constraints of working offshore
- Vessel requirements due to safety measures (activities can’t be done by CTVs or
iInstallations vessels)
Dynamic Positioning vessels: high cost, limitation on availabilities

—> Activities planning
Weather impact (sampling, harvesting...)

» Design requirements
—> assets & LTA installations (recovery)
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Synergy Effects

elisabete.pintodasilva@parkwind.eu



mailto:elisabete.pintodasilva@parkwind.eu

BLUE
MISSICN

~ 26-27 November 2024 | Amsterdam

Breakout Interactive Session



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16:                              
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Scenarios for offshore production
	Slide 27: Scenarios for offshore production
	Slide 28: Scenarios for offshore production
	Slide 29: Report aquaculture in offshore windfarms METHODOLOGY
	Slide 30: (1) METHODOLOGY – Production techniques
	Slide 31: Techniques/species in OWF (co-location)
	Slide 32: Technicques/species in OWF (co-location)
	Slide 33: Proposal MSP 2026  - 2034
	Slide 34: Conclusion
	Slide 35: Most important managerial recommendations
	Slide 36: Thanks
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43

