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Key Takeaways from this Workshop

Effective Stakeholder Engagement:
Best practices in involving diverse stakeholders.

Innovative Financing Models:
Practical examples of funding sustainable marine solutions.

Collaborative Management:
Insights into building cross-sector partnerships.

Actionable Steps for Conservation:
Recommendations for future North Sea initiatives under the EU Mission Framework.
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Agenda

A Introduction & sli.do interaction

A Key note: North Sea Agreement and regional programmer i approach and next steps

A Focus: Stakeholder Engagement
A Belgian part of the North Sea: Canary in the coalmine?
A Industry stakeholders involvement in marine conservation and sustainable use

A Focus: Blue financing and business opportunities
A MPA innovative financing schemes, BLUE4ALL project
A Nature inclusive operations of Blue Economy Sectors -MSP4BIO
A Oyster reef restoration as smart investment opportunity
A Interactive session
A Reporting to the plenary
A Discussion of Action Points for the North Sea and the way forward under the Mission Framework
sli.do
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Please scan the QR code or
join at www.slido.com and
enter the code 1641090
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Supporting the Mission
Ocean Lighthouse in the
Baltic and North Sea Basins

Key Note: The North Sea
Agreement

By Eef Silver, Secretary of The North Sea Council, Netherlands
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North Sea Agreement

A Arrangements spatial development of the North Sea

A Sustainable usage of the North Seafor energy extraction, food and marine ecosystem protection
A Duration 2020 - 2030

A Joint future perspective, balancing interests

A-
A--
A--

Themes

‘he food and fisheries transition
ne energy transition

ne nature transition

A' LdbdUt the transitions independently

oout what needs to happen to achieve the fixed goals
oout the correlation between the transitions
pout the correlation with safe freighting
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Key points of the North Sea Agreement

A Agreements area-specific approach and shared usage of space
A Designation of new areas for windfarms : integral approach
A Adjust fishing fleet to future North Sea (sustainability and number of vessels)

A Marine protected areas: 15%by 2030

A Species protection, nature -inclusive design of infrastructure
A Extraction of fossil fuels: within the limits set by the Paris Agreement and the d
A Monitoring and a research programme , joint fact finding
A Financing through j 2 J 9 FEMFAGF
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North Sea Councill

A Institutionalised North Sea Council
under independent chairmanship

A Principle: consultation focused on
reaching consensus between national
government and stakeholders

A Discuss key decisions by government
regarding the North Sea with a view to
reaching consensus, before being
presented to House of Representatives

EU ¢
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Constituency &
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Energy sector Second ring Food and fisheries

Participants 7z,
North Sea Consultation e -
° ¥ >

Maritime sector I ; NGO’s

Government

Secretariat North Sea Consultation
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A Obijective : resources to increase cohesion between the transitions through implementation North
Sea Agreement

A Financing from the fund not available for applications arising from recognised government tasks
or statutory obligations

A Part of the regular budgeting process of government
A Ministries provide the budgets

A Expenditure after consensus -oriented consultation by North Sea Council ==
Adjustmentof fishingfleet 45
Safe passader shipsthroughnew wind farms 12
Improvedenforcementat sea 14
Monitoring andscientificresearch 55
Total 126

* as of Feb 2023
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Next steps

A Continuing implementation of current agreements up to 2030
A Outlook to the future, beyond 2030 :

A Higher ambitions for offshore wind energy

A Trends in marine environment

A Climate change adaptation

A Maritime security

A Space for food production

A International cooperation

A Etc. etc.
A Need for new North Sea agreement?!

A Wishto continue cooperation between government and stakeholders
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Thank you for your attention!

Eef Silver
eef.silver@ofl.nl
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Supporting the Mission
Ocean Lighthouse in the
Baltic and North Sea Basins

Focus: Stakeholder

Engagement
~
Belgian part of the North Sea: Canary in the coalmine?, by Inne Withouck

(VLIZ), Annelies Declercqg and Mieke Eggermont , (Ugent)

Industry stakeholders involvement in marine conservation and

sustainable use, by Simon Petit, Jan De Nul (JDN)
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Belgian part of the North Sea:
Canary in the Coalmine?

Inne Withouck (VLIZ) - Mieke Eggermont /Annelies Declercg( UGent)

27 November, 09:15-11:00
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Belgian part of the North Sea:

Canary In the Coalmine?
OVERVIEW MAP

FISHING ALLOWED EVERYWHERE

WITH EXCEPTION OF THE OFFSHORE
WIND FARMS 4

 —

ELLLLI T — A Provides a mMKF =9 €= 0o what

o B challenges other countries with bigger
"\ sea areas might face in the future

MARINE PROTECTED AREA
‘VLAAMSE BANKEN'

‘VLAKTE VAN DE RAAN

i

““o A What stakeholder engagement

s findings can be important take aways
.\ | relevant for other countries In the
—— ﬂ /T ooooooo cfuat:nqlna‘fou_mps:w@ fUtU r e r)

fﬂe

Bélgian Marine Spatial Plan

N2’
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Colemine Canary points of
attention:

A Evolution in SH engagement:
the ideal scenario

A SH fatigue

A Team work makes the dream work:
a positive story
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Evolution In SH engagement: the ideal scenario

1) Need to move beyond the consideration of individual needs around the table, towards a shared long-

g‘i term vision which can be used to consider individual priorities

-
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Current approach: Necessary next stepndividuals with
Individuals gathered around different interests to work together
the table, each defending towards a shared lonterm vision
their own interests ExamplesNorth Sea Vision 2050, Think

Tank North Sed&ustvisie
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the 1deal scenario
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2) Biodiversity currently considered alongside sectoral interests, whilst it should form the starting point

for all spatial decision making

Sectoral
interests

=)

Previous approachOnly
sectoral interests around the

table

Sectoral

interests
Biodiversity Y 1

interests ~0 ® ®
R
VISP

Current approach:
Biodiversity considered
alongside sectoral interests

=)

Sectoral
Interests
Biodiversity V4 1
interests -~
o ©
[

’d

Necessary next step:
Place biodiversity in
the centre of all spatial
decisionmaking
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Evolution in SH engagement: the ideal scenario

3) More awareness of the North Sea biodiversity needed

Perception today: 2D surface Envisioned perception: 3D rich biodiverse sea

22

.....

SourceTirdingenKoksijde

, MJJ=FLDQ H=J; =AN=< 9K jJ EM<<Q 9F< :3JGO

©Saskia Van Gaevedienst Marien Milieu
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SH fatigue

A Small surface

A Lots of SHswith different goals
A Many projects (overwhelming)

A All projects need same SHs

A Time is money

A Short term gains not clear for SH

A Difficult to envisage long term
benefits of SHengagement

SCHEDULING
ANOTHER

LR

Need to change tactics
o Bundle efforts across projects?
o SH day?

0 e _
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Team work makes the dream work : a positive story
A UNITED/ ULTFARMScase study
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Aquaculture In windmill farm never possible
without teamwork

A Installation

A Sampling

A Decommissioning

Always (un)foreseen problems

Teamwork amongst Partners - SHsh public

Wonthe team award with United project
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Industry involvement in marine
conservation

Simon Petit (Jan De Nul, JDN)

27 November, 09:15-11:00
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Industry involvement in marine conservation

Agenda:
A Jan De, @kp@rtise
A Nature Industry
A Examples of Engaged Industry Stakeholders
A Case studies
A UNITED- NID of offshore wind energy infrastructure

A Flat Oyster Reef Restoration
A AquaForest h Mangrove habitats creation
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Main expertise of Jan De

Nul Group

| RESTORE OUR OCEAN & WATERS WV

Marine
Services.

Concept realisation,
design, expansion and
maintenance of ports,
rivers and coastlines.

Offshore
Services.

Full balance of plant,
design, installation and
cable connections of all
aspects of offshore
energy projects.

Civil
Activities.

Design and construction
of onshore
infrastructure, buildings
and foundations.

Environmental
Activities.

The answer to
environmental issues.
Reconversion of sites
and maximal valorisation
and reuse of sediments.

Project
Development.

We take on the
complete development
track and create space
for new destinations, in
close cooperation with
end users, investors,
public authorities and
business partners.
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Source:
www.natuurpuntinhethart.be
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Source:
www.natuurpuntinhethart.b
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Industry involvement in marine conservation

Examples of Engaged Industry Stakeholders :
A Offshore Wind Farms A UNITED

A Tourism " e.g. divers
— A Flat Oyster Reef Restoration

A Fisheries

A Marine construction - e.g. dredging A AquaForest
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UNITED h Aquaculture & Restorationin  Belwind

Monitoring of oyster & seaweed longlines and restoration set-ups
A Involve Offshore Wind Farm Owners

A Visually:! 2 4 ik the - 5 $ brKka daily basis

A Geographic: Periodic multibeam surveys being executed

S e KAE fNEE SOl kia NEOSABSR-FdyRA
*..-* “Research-and Innovatioh-Programmder Grant Agreement-no 862911
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Flat Oyster Reef Restoration projects paects  (UveRy  Re CoNNect

Installation of oyster reef substrate

A Marine construction vessels

3 A Fisheries

Monitoring
A 0 - 4 & gamera systems

A Recreational divers

PHASE 1: Original gravel bed or hard substrate

PHASE-2:1mplen htation of ojéter reef substrate

- .
T \ A
£t N

A

PHASE 3: Bio’di\)e?'sity & sslfstaining oyster reef

Do,

Source: www.jandenul.com/projects/belreefarge-scaleoysterreef-restorationbelgiannorth-sea
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AquaForest h Dredged sediment for mangrove creation ~“ORFCT

w

w

Jan De, M Dekokengineering approach :

A Literature + field studies

A Select a suitable location + determine local conditions
A Consider the parameters for natural mangrove growth
A Examine ability and cost of the execution of the works

HOW DID WE CREATE A NEW MANGROVE ECOSYSTEM?

gy <A -

1. Select the location 2. Elevate the tidal flat 3. Protect the island

We looked for an ideal tidal flat We elevated the bed level by We protected the island from

next to the channel of Guayaquil. 1.0-1.5 meters, by reusing dredged erosion with a bamboo semi-
sediments. permeable wall, natural drainage

and compaction.

4. Plant mangrove trees 5. Monitor the ecosystem
We created conditions where We follow-up on the autonomous
mangrove can colonize naturally, mangrove ecosystem and its main

with some assisted afforestation of ecosystem services.

native mangrove species.
Source: Jan De Nul Grol
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AquaForest h Construction phase & Concept

Current state of Eco-engineered mangrove

island in Guayaquil (Nov 2024)

Source: www.jandenul.com/projects/aquaforest
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Please scan the QR code or
join at www.slido.com and
enter the code 1641090
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Supporting the Mission
Ocean Lighthouse in the
Baltic and North Sea Basins

Focus: Blue financing and
business opportunities

MPA innovative financing schemes, BLUE4ALL project, by Franziska Drews -von
Rucketschell (SUBMARINER)

Nature inclusive operations of Blue Economy Sectors -MSP4BIO, by Ivana
Stojanovic (SUBMARINER)

Oyster reef restoration as smart investment opportunity, by George Birch (Oyster

Heaven)
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MPA Iinnovative financing schemes, BLUE4ALL
project

Franziska Drews - von Ruckteschell, SUBMARINER Network/ s.Pro-

sustainable projects

27 November, 09:15-11:00
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Problem Statement: Underfunding of MPASs

current financial resources

65% In Mediterranean MPASs

only meet
MPAs globally face g 4/ 5
Insufficient 12% of Blue4All North East

Atlantic LLs reported
financial insufficiency

of the required annual
funding
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MPA Financing Mechanisms

[ )
[ Impact-Only ] [ Revenue-Streams ] Return-Oriented
Investment
. J
. sovernment A 4 A i Loans, Bonds )
B.udget; crants Payments by MPA Impact Ir’lvestme,nt
Philanthropy / Int. Users: PES: Offset P y
_ Aid Yy Payments
\_ /
[ Blended Finance ]

[ Fund- or investment schemes, PPP ]
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MPA Financing Mechanisms N Innovative Examples

from Europe

/C()te Bleue Marine Park, France \ meMedFund \
MPAS |

A Revenue Sharing: Tourism activities, Atlzhlnal\;:cz_st organizations Tan?gl\'lrgo
Ike diving and eco-tourism, share a e Mediterranean (e.g., loca =

. . ; national agencies).
portion of their revenue with the park o .
. . . A Supportskey activitiesessential for the
authority. This funds marine

conservation and park management management of these natural spaces.
Types of Funds
efforts . A Ahvbrid . tal fund bini
A Environmental Guidelines: Operators ybrid environmental Tunacombining

: : endowment, sinking, and revolving funds.
must adhere to strict environmental . . .
- L A Endowment FundThe capital raised is
rules to minimize ecological impact

Invested over the long term and investment

and promote sustainable tourism. . . L
revenues are used to finance field activities.
The capital Is preserved.
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MPA Financing Mechanisms
(ie. GFCR, IUCN, Global Eba Fund) e plands foundation,

BNPParibas and Mirova)
] \
Blended Finance Scheme o 7 Ne=
% o Guarantee Guarantor
K
\Q
MPA Development Facility
(Blue Alliance, Blue You, Uba Blended Finance Facility Repayment s—
Sustainability Institute)
T
lca/
AXY
6ls’ﬂl)oe Grants and Loans

A Public Private Partnership T a Blue e —
— . emnent ue Alliance Philippines

~Inance funding scheme e

A Local Government Units

nvolving integrating blue economy
sectors in the financing of MPASs

Blue Rise Blue Rlse Mangrove
Ecotourism Visitor Blue Carbon
Crab Cucumber €
Programs Center
\_ Reef-Positive Businesses

Fig 1: Blue Alliance Financing Scheme for the North Mindoro MPA Network ( Adapted from SOUTH POLE, 2022)
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BLUE4ALL
Blueprint Demonstration for CeCreated Effective, Efficient, and Resilient

Networks of MPAs

Mission Ocean Project
A Duration: 4 years (January 20231 December 2026)

Our Goals:
A Enhance the effectiveness , efficiency , andresilience of European MPAS.

A Empower stakeholders with a bottom -up approach T putting them at the

heart of decision-making.
A Create and shareinnovative tools and strategies to tackle marine

conservation challenges.

Collaboration Across Europe (and Beyond):
A Partnering with 25 MPAs and MPA networks (incl. 14 Living Labs to co-

develop, test, and validate these tools together).
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Blued4All h A business mindset to MPA planning

Developing Financial and Business Tools for MPAs

A Blue4All is developing a guideline to help MPA managers adopt a
business perspective and increase financial sustainability.

A Developing tools to help MPA managers:

A Identify their financial gap (resources available vs. costs).

A Choose the most suitable financial mechanisms for their MPA.
/Business Model A
A Business World: The foundation of a company, showing how it creates,

delivers, and captures value.
A MPA World: A framework to deliver ecological, social, and economic
value, aligned with conservation goals.

/ Business Plan \

A Business World: A roadmap with strategies, operations, and financial

goals.
A MPA World: A strategic plan detailing actions, resource management,

\_ enforcement, stakeholder engagement, and monitoring. )
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Nature Inclusive operations of Blue Economy
Sectors

lvana Stojanovic, SUBMARINER Network/ s.Pro-sustainable projects

Camila Pegorelli, University of Cadiz

27 November, 09:15-11:00
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MSP4BIO h biodiversity mainstreaming in MSP



