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Multiple use:ittaalnn
theory, difffiowlt im
reality

A Boosting sustainable blue economy is only
possible if we find synergies

A Blue economy can foster most by
colocation

A Environmental improvement is key (NID)

A Policy needs to force muitise e€gin
tendering)
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A Governance in line with ambition
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Duringthe sessionsomeqguestionswill appearviaslido

Join at

slido.com
#2725 651

https://app.sli.do/event/fsitkESEGKi8DdfFVU83f1
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Who are you?

~ Start presenting to display the poll results on this slide.
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Part 1
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11h35
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wrap-up
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Timothy Vanagt (ORG)




Map S3 regions in EU and Europe

Important stepsand leverages A
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Are you a Multtuse

~ Start presenting to display the poll results on this slide.



MARIPARKhe conceptand efficient approach
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Are you a Maripark

~ Start presenting to display the poll results on this slide.



MARIPARKhe blue print
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Maripark

Charting a new course for ocean use

A 26 November 2024
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Context & background (

The question of how we use, optimize and protect ocean space is more topic
than ever before In light of global megatrends
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How can we maximize the use of offshore space for sustainable food B 2
production and the generation of renewable energy, while at the same time s T
not only respecting, but also enhancing, its natural value?
In other words: how can we achieve a sustainable blue economy? A
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Context & background (

A crucial step towards achieving a sustainable blue economy is the successf
development and operation of Mariparks

Mariparks Realizing Mariparks background to the development of the Maripark
Blueprint
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: development of the
how should it be governed? ) :
Maripark Blueprint*
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Lﬂwpbmlleprint was developed In four key and interlinked parts, eacr
required to reach the ultimate goal of determining how a Maripark could be
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Baseline

A baseline study answering the
guestion, which similar
Initiatives are known around the
world, and what lessons can be
learned from them?

Portfolio

A portfolio of potential business
opportunities, through analysis of
the activities and their respective
high level feasibility, financial, and
stakeholder value

Organization & Structure

An assessment towards a
recommended legal framework,
followed by a higHevel legal
structure and tax impact
assessment, leading to a proposed
organizational structure of a
Maripark entity

Transformation Roadmap

An indicative roadmap that
will facilitate the transformation
of an offshore windfarm to the
first Maripark in the Dutch EEZ,
which will serve as a template for
subsequent initiatives

12 September 2024 | Maripark | Charting a new course for ocean use

To answer the overarching questic
regarding the governance and

shape of the Maripark entity,
considering the outputs of (1) and

(2)

Page27






Developing the Maripark

,, .0 date, no similar concept to Ti&Maripark has been propose
elsewhere. Nonetheless, international duahd multruse initiatives provide

: ANC s arhed that ce )10 agve AHPE Ree Pt

Maripark would be the
first of its kind as there
IS currently a lack of
fully developed projects

39
____

Single-use Dual-use Multl-use Marlpark

EVALUATED DUAL- |
AND NULTI-USE
PROJECTS .
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1 Developing the Maripark

SO sive understanding of viable wusin®ss oppoituniues is a
prerequisite to defining a potential governance
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Feasibility

Supporting activities considered Environmental impact
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It was found that all 9 business opportunities are V|able iIn the EEZ and wouls
benefit from a Maripark, financially and, to a lesser extent, at a stakeholder lev
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@ rood Added value by Maripark
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Developing the Maripark

SR, ...« business opportunities to be inpleniente® & governed, the
organizational structure of a Maripark can be proposed, reflecting the need fo
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vernment can terminate or reduce its involvement over ti
ecommended structure allows forfeexible approach
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Sustainability council ----- - coo CEO CFO
| | | I —
Business unit Business unit Business unit Head of Fi _
Food Energy Mature & climate shared services B HR nance
| — Leqgal
Shared services
Shared services aand | o
HSE = Health, safety & environment eade Communications

shared services & public affairs

Information
management

rMonitoring

Procurement

Joint and balanced approactenergy, food, and nature

integrated in one organization HSE

Facility and IT
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Developing the Maripark
Blueprint

Charting the new course via the Maripark entity: business as usual IS not enoL
to realize the value potential that lies in mulise

If we want multi-use to succeed, there is a need to facilitate development through a Maripark | EERAE R e e e s R U
development and six key success factors has been developed

B.V.

Phase 1. Phase 2: Phase 3:

19805 - 2024 Technolagy 2024 - 2030 2050

development, campetence Maripark development SCale

building, feasibility, piloting and maturation
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