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De-risking entrepreneurs and a Sustainable Blue Economy



Multiple use: ideal in 
theory, difficult in 
reality

• Boosting sustainable blue economy is only 
possible if we find synergies

• Blue economy can foster most by 
colocation 

• Environmental improvement is key (NID)

• Policy needs to force multi-use (eg in 
tendering)

• “Multistakeholder” by definition

• Governance in line with ambition
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During the session, some questions will appear via slido.

https://app.sli.do/event/fsitkESEGKi8DdfFVU83f1



Who are you?

ⓘ Start presenting to display the poll results on this slide.
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AGENDA

Part 1 BUSINESS

11h15 welcome and intro Marijn Rabaut (BC)
11h20 Maripark the concept Kinnie De Beule (BC) 

Marjoleine Nascimento da Silva Karper (RVO)
11h35 Maripark the blue print Date Pijlman (E&Y)

Octopus Jacob Brands (ZB)
North-C-Neutral Timothy Vanagt (ORG)

Part 2 BREAK OUT

12h10 intro
12h15 workshop
12h45 way forward!
12h55 wrap-up
13h00 lunch!
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Important steps and leverages

EU targets Energy, Food, Biodiversity, CC

Mission Ocean and Waters

BMBanos and Innovation cycles

New activities coming up

Security!

Innovation and multi-use zonation

Project results:

eMSP (policy briefs!)

What we need

De-risking business

One governmental pillar for a SBE

…



Are you a Multi-use

ⓘ Start presenting to display the poll results on this slide.
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MARIPARK the concept and efficient approach























Are you a Maripark

ⓘ Start presenting to display the poll results on this slide.
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MARIPARK the blue print Date Pijlman
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12 September 2024 | Maripark | Charting a new course for ocean use

Context  background

Context & background
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12 September 2024 | Maripark | Charting a new course for ocean use

The question of how we use, optimize and protect ocean space is more topical 
than ever before in light of global megatrends

• Global megatrends are driving the urgent need to rethink and optimize the use 
of ocean space:

 Population growth

 Climate change 

 Environmental degradation 

• Pressures are mounting in crowded seas such as those around the EU (e.g. the 
Baltic Sea, the North Sea, the Mediterranean), which are an essential source of 
food, energy and prosperity for the countries that border them and hold natural 
value.

• In light of the above and in the context of the Dutch North Sea, we are asking 
and seeking to answer the question of:

Context

The Dutch Exclusive 
Economic Zone 
(EEZ): 1.5x the 

Netherlands land 
area

The North Sea: one 
of the busiest seas 
in the world, and a 
key source of food, 

trade and 
increasingly energy

How can we maximize the use of offshore space for sustainable food 
production and the generation of renewable energy, while at the same time 

not only respecting, but also enhancing, its natural value? 

In other words: how can we achieve a sustainable blue economy?

The North Sea is 
currently used by 

various stakeholders 
with different needs 

and is becoming 
increasingly crowded

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

A crucial step towards achieving a sustainable blue economy is the successful 
development and operation of Mariparks

• Joined the Community of Practice (CoP) North Sea approximately 5 
years ago

• Identified an apparent lack of basic infrastructure and mature value 
chains, and the associated significant unrealized potential

• Similarities between offshore wind development and onshore business 
park development – once the basic infrastructure is there… economic 
development will follow – not vice versa

• High risk / early-stage infrastructure developments typically require 
government involvement e.g. early years of offshore wind, nuclear 
energy, hydrogen

Realizing Mariparks - background to the development of the Maripark 
Blueprint

Who should develop such 
infrastructure or provide services to 

the community?

Maripark (entity)

What should such entity look like and 
how should it be governed?

Determined through the 
development of the 
Maripark Blueprint*

Q

Q

A

A

*commissioned by the Dutch Ministry of Agriculture, Nature and Food Quality

Mariparks

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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A space within current and future offshore wind farms that does not have a single 
purpose (as has been typical until now), but where multiple activities in the areas 

of food, nature and energy take place simultaneously, thus better utilizing space at 
sea and accelerating scale-up. 



12 September 2024 | Maripark | Charting a new course for ocean use

The Maripark Blueprint was developed in four key and interlinked parts, each 
required to reach the ultimate goal of determining how a Maripark could be 

governed and what the entity would look like
1 2Baseline Portfolio

A baseline study answering the
question, which similar

initiatives are known around the 
world, and what lessons can be 

learned from them?

A portfolio of potential business 
opportunities, through analysis of 
the activities and their respective 
high level feasibility, financial, and 

stakeholder value

Why?

3 4Organization & Structure Transformation Roadmap

An indicative roadmap that 
will facilitate the transformation 
of an offshore windfarm to the 
first Maripark in the Dutch EEZ, 

which will serve as a template for 
subsequent initiatives

An assessment towards a 
recommended legal framework, 

followed by a high-level legal 
structure and tax impact 

assessment, leading to a proposed 
organizational structure of a 

Maripark entity

To determine whether there are 
similar concepts globally to draw 

lessons learned and help shape the 
Maripark (entity)

Without knowing the viable 
business opportunities to be 

implemented and governed, how 
can you shape your organization?

To answer the overarching question 
regarding the governance and 
shape of the Maripark entity, 

considering the outputs of (1) and 
(2)

To determine the pathway forward 
and the roadmap for scaling from 

the first to multiple Mariparks

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

Developing the Maripark Blueprint

Developing the Maripark Blueprint
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12 September 2024 | Maripark | Charting a new course for ocean use

Looking globally, to date, no similar concept to the Maripark has been proposed 
elsewhere. Nonetheless, international dual- and multi-use initiatives provide 
insights and lessons learned that can help to advance the Maripark concept

Energy Island 
(Denmark): 

recent example 
of a public-

private 
partnership

Oxagon project (Saudi 
Arabia): demonstrates 

the usefulness of 
setting up a solid 

organization before 
actual development 

begins

Thimble Island Ocean 
Farm (USA): financial 

government guarantees, 
shared use of materials, 

sustainable harvesting and 
support from the local 

community

Sanggou Bay (China): large-
scale seaweed production is 

profitably combined with 
aquaculture

Maripark would be the 
first of its kind as there 

is currently a lack of 
fully developed projects

1 2Baseline Portfolio 3 4
Organization & 
Structure

Transformation Roadmap
Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

A comprehensive understanding of viable business opportunities is a 
prerequisite to defining a potential governance

structure and transformation plan for a successful Maripark
9 deep-dives19 business opportunities identified and evaluated

Supporting activities considered

Evaluation framework

Major criteria Sub-criteria

Feasibility Fit for economic zone

Environmental impact

Technology readiness

Political strategy fit

Social acceptance

Financial value Financial potential

Maripark synergy potential

Stakeholder value Key socio-economic factors

Other factors

1 2Baseline Portfolio 3 4
Organization & 
Structure

Transformation Roadmap
Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

It was found that all 9 business opportunities are viable in the EEZ and would 
benefit from a Maripark, financially and, to a lesser extent, at a stakeholder level

1 Baseline 3 4
Organization & 
Structure

Transformation Roadmap
2 Portfolio

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

Knowing viable business opportunities to be implemented & governed, the 
organizational structure of a Maripark can be proposed, reflecting the need for 
strong stakeholder involvement across the domains of energy, food & nature 

A sustainability committee 
at the level of the 

Supervisory Board and a 
sustainability council 

affiliated with the Board of 
Directors reflects the need 

for strong stakeholder 
involvement

Compliance with 
regulations, especially 

regarding Health, Safety 
and Environment (HSE), 

must be enforced 
through a specialist (e.g. 

a government 
representative) on the 

Supervisory Board 

As the government can terminate or reduce its involvement over time, 
the recommended structure allows for a flexible approach 

The organizational structure seeks to create and 
safeguard not only financial value, but also social and 

natural value

Joint and balanced approach: energy, food, and nature 
integrated in one organization

1 2Baseline Portfolio 3 4
Organization & 
Structure

Transformation Roadmap
Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

Charting the new course via the Maripark entity: business as usual is not enough 
to realize the value potential that lies in multi-use

If we want multi-use to succeed, there is a need to facilitate development through a Maripark 
B.V.

1 2Baseline Portfolio 3 4
Organization & 
Structure

Transformation Roadmap

A two-phase business strategy including a step-by-step approach to business 
development and six key success factors has been developed

As part of the above, a transformation roadmap for the first Dutch Maripark 
has been outlined

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

Summary  concluding remarks

Summary & concluding remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

The Maripark represents a new way of thinking and provides a clear pathway for succeeding with multi-use

The Maripark can facilitate the transition from sector-specific, single-
use activities to sector-unspecific, multi-use business approaches

The traditional approach of businesses operating within silos and 
focusing on their specific sectors will not enable the realization of the 

full value potential of the blue economy 

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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12 September 2024 | Maripark | Charting a new course for ocean use

Mariparks rely on expansive infrastructure – there is therefore a significant development need in the Dutch North Sea going forward

Context  background

Context & background

Developing the Maripark Blueprint
Developing the Maripark 

Blueprint

Summary  concluding remarks
Summary & concluding 

remarks
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• The Maripark entity plays a key role in 
securing funding from public and private 
sources

• Infrastructure investment and 
development is de-risked by the 
existence of a Dutch government 
counterparty

(the enterprises conducting business 
within the Maripark)

• Mariparks offer a unique opportunity for industries 
to benefit from the synergies derived from shared 
infrastructure (and other elements of multi-use)

• Some synergies can be realized between businesses, 
while others require government sponsorship

• Successfully realizing such benefits requires strong 
collaboration and effective governance

• Like many large infrastructure undertakings, a 
government entity should develop and own basic 
infrastructure

• Over time, the Maripark must function independently as government 
phases out its management role. Depending on its interests, 
government is likely to remain involved to an extent e.g. ownership of 
specific infrastructure



EY  |  Building a better working world

EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance and 
help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax 
and transactions, EY teams ask better questions to find 
new answers for the complex issues facing our world 
today.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate 
legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, 
does not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

© 2024 EY Strategy and Transactions
All Rights Reserved.

ED None.

This material has been prepared for general informational purposes only and is not 
intended to be relied upon as accounting, tax, legal or other professional advice. Please 
refer to your advisors for specific advice.

ey.com
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Jacob Brands
Owner Fishing Company Brands and
Dronedive
Initiator Project Octopus
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Project Octopus
Multifunctional Fishing vessel
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History of the company
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FISHING OFFSHORE

RESEARCH R.O.V. 
OPERATIONS

PROTECT
INFRASTRUCTURE

CLEAN UP

SEAWEED FARMING

AQUACULTURE
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• Demand-Driven and Seasonal Fishing: Flexible operations tailored to market needs and fishing seasons.

• Collaboration with Multiple Stakeholders: Engaging diverse partners to optimize efficiency and sustainability.

• Modular Energy Solutions: Scalable and adaptable energy systems to meet operational requirements.

• Periodic Operations: Activities encompassing fishing, offshore services, and research conducted on a rotational or project basis.

• Multi-use Windpark: Doing all the multi-use possibilities with one ship.

Modular Approach
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REMOVABLE FISHOLD

MODULAIR ENERGIE SUPPLY

MODULAIR FISHING EQUIPMENT

REMOVABLE FISH FACTORY

REMOVABLE NETDRUMS

ELEKTRIC PROPULSION
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MODULAIR ACCOMODATION

MODULAIR SURVEY EQUIPMENT

DRONE

MOONPOOL

DECK CRANE

MODULAIRE ENERGIE SUPPLY 

ELECTRICAL PROPULSION
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WWW.PROJECTOCTOPUS.NL



ROLE
Senior project leader

Guiding stakeholders out of their comfort zone into solutions

PROJECTS
North C Neutral

Automated model to design balanced MSP’s on basin scale

Coastal Vision

Belgium’s Coastal Protection Plan against +3 m SLR

Nature Inclusive Design Princess

Elisabeth Island Design for

Public Value at Sea Storage for

renewable energy

I LIKE
Transparency (& Chocolate & Chips)
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ROLE PLAY            ! Fiction !
Joint concensus

Reuse abandoned infrastructure

Joint aim: Collaboration between stakeholders on reusing offshore infrastructure and 
integrating NID/ ecosystem-based approach  from the start. 

Marjoleine, Nancy

NID as basis for large infrastructure, an energy island

Joint aim: How to use large financing for NID – in big projects involving decent 
data management?

Timothy, Kinnie

Integrated Floating solar and Aquaculture System 

Joint aim: Exploring logistics, shared infrastructure, and the economic benefits of 
combining. A co-use platform is installed needing agreements on collection, storage 
and data use, share infrastructure and management and maintenance.

Peter, Nico

Smart Blue Economy Hub for SBE and Data Management

Joint aim: How to build a sustainable blue (bio-)economy by leveraging 
digitalisation, shared data and innovation. How to support scale-up, which 
challenges are faced?

Kristien, Jurgen 
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Way Forward



Please download and install the Slido app on all computers you use

What new insights brought the role play - in one 
word?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Only by strong stakeholders/experts/governmental .. collaboration, multi-use can 
work. Give an effective example of such initiative. (Intersectoral <-> interbasin 
approaches (ie. CoP's)).

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Successful MU requires a stimulative governmental 
approach.  Rank the measures. 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Efficient single use remains preferable. 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

When dealing with MU, is a Maripark the best way 
to do so?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Who should finance the infrastructure of a 
Maripark?

ⓘ Start presenting to display the poll results on this slide.
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