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Mentoring and technology exchange for supporting the regional blue
bioeconomy: what do blue bio startups and companies really need?

Date: Wednesday, 27 November 2024
Theme: Business Support

Workshop Summary

The workshop explored how to help startups in the blue economy succeed by addressing
some of the challenges they often face, such as the lack of mentoring, and financial and
infrastructural support to reach the market. It discussed the possible pathways for
startups and existing companies to collaborate, foster technology exchange, and create
new business opportunities in the sector.

To set the scene, Sonja Andrén, an innovation leader at Innovatum, emphasised the
importance of technology for the successful transition towards a circular blue economy
and sustainability. She then presented Blue Bio Clusters, an EU-funded project that strives
to facilitate access to technology for startups and small or medium-sized enterprises
(SMEs) to enable such transition in the coastal regions. Sonja highlighted matchmaking as
an effective tool for connecting innovative ideas with the right technologies and invited
participants to join BlueBioMatch, a networking platform for all relevant actors in the blue
economy that allows such connections to occur.

The workshop continued with a presentation by Alexander Ebbing, a co-founder of Ebbing
Tides, who offered his perspective on startup needs as a technology provider. Based on
their extensive experience in seaweed farming, Alexander identified three main areas for
the development of startups: know-how, business development, and value chain
development. ‘Know-how’, according to him, entails building knowledge and expertise in a
certain area, such as seaweed farming, or working on technology that would simplify
complex processes allowing, for example, seaweed farmers, to become more efficient.
‘Business development’ demands an understanding of business processes and related
decision-making to ensure sustainable growth. ‘Value chain development’, in turn, focuses
on creating a robust production system that depends on reliability along the entire value
chain.


https://bluebioclusters.eu/
https://bluebiomatch.hivebrite.com/
https://www.ebbing-tides.com/
https://www.ebbing-tides.com/
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Then Sigmar Snaer Gunnarsson, the founder of Eat Myt, took the stage to share his
perspective on startup needs. Sigmar spoke about the potential of blue mussels to become
an integral part of the Danish diet, emphasising its nutritious and climate-friendly qualities.
The opportunity, he explained, is overlooked due to several consumer barriers, such as the
unfamiliar texture of blue mussels and a lack of preparation knowledge. The mission of Eat
Myt then, Sigmar introduced, is to create an accessible ready-to-eat dish that appeals to
local consumers. He then shared some of the challenges that stand in the way of the
production of sustainable food made of blue mussels, such as technical processes (e.g.
optimising de-shelling and utilising byproducts), and market access. Sigmar concluded with
a call for collaboration to facilitate blue mussel consumption.

The next speaker, Alexandra Leeper, the CEO of Iceland Ocean Cluster, highlighted the
pivotal role of partnerships in enabling technological advancements within the blue
economy. She then introduced 100% Fish, a flagship project at Iceland Ocean Cluster that
aims to eliminate fish waste by creating various high-value products, such as cosmetics
and pharmaceuticals, from different parts of the fish. One example of a successful
partnership within the project was the initiative to utilise the skin of Atlantic cod. The
startup Codland worked together with researchers from Matis to identify the potential for
extracting high-quality collagen from the cod skin and then adapted existing collagen
extraction technologies. Iceland Ocean Cluster then supported Codland in developing a
robust business plan, presenting the scalability of the technology and its market potential
to major Icelandic fisheries. Four large fisheries invested in the technology, ensuring its
rapid implementation and direct access to raw materials. This resulted in Marine Collagen
Iceland which, Alexandra concluded, demonstrates the power of active collaboration
between research, industry and innovation to create sustainable and profitable solutions.

The workshop continued with the interview of Pierre Ingmarsson, a head of blue economy,
business development and innovations at Swedish Environmental Research Institute
(IVL). Pierre also spoke of the importance of partnerships for enabling technology transfer.
Startups, he suggested, should seek access to platforms that provide opportunities for
networking and matchmaking. This could, for example, allow startups to find partners to
collaborate on a business case that would make them visible for larger companies and
policy-makers. The matchmaking platforms, in turn, should seek participation and support
of trade organisations, as they often have the capacity to push innovative solutions at the
more centralised level. At last but not least, Pierre highlighted the need for building trust
between technology providers and technology users, stressing the importance of
technology validation in this process.


https://www.eatmyt.com/
https://sjavarklasinn.is/en/
https://sjavarklasinn.is/en/iceland-ocean-cluster/100-fish/
https://www.codlagen.com/
https://www.codlagen.com/
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The workshop concluded in role-play discussions in which participants could represent
industry, research, policy or startup perspective when identifying ways to find, integrate,
and scale technologies. The participants highlighted the necessity of Communities of
Practice (or clusters), highlighting the importance of communication and collaboration in
breaking silos between different sectors to successfully identify and implement new
technologies. The participants then emphasised the need for intermediaries to help
startups both navigate a variety of existing national programmes and the EU-wide
opportinities that support development of the blue economy. The networking platforms,
the participants discussed, could take on the role of such intermediaries and provide
matchmaking opportunities to help startups find budget, resources and expertise to bridge
the innovation gap they often face.




