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Baltic Sea2Land
Fostering integrated governance for the joint sustainable 
use of human and natural capital in the near shore zone 

• Interreg Baltic Sea Region Programme 2021–2027 (Project Number #C018)

• Project webpage: https://interreg-baltic.eu/project/balticsea2land/

• 13 partners and 6 associated partners

• 3 447 155,80 euros

• 2023–2025

https://interreg-baltic.eu/project/balticsea2land/
https://interreg-baltic.eu/project/balticsea2land/
https://interreg-baltic.eu/project/balticsea2land/


Project key event



Menti time

Open menti.com

Enter the code 2167 2182

https://www.menti.com/a
lx6bkd5r91q

https://www.menti.com/alx6bkd5r91q
https://www.menti.com/alx6bkd5r91q


Coastal and maritime spatial planning 

are complex topics



First of all, because it’s about 
addressing challenges that happen

on land

and at sea



EU MSFD

EU MSP Directive

International legislation

EU Water Framework Directive

Local, regional, national jurisdiction

Secondly, there is a number of legislation at 
different levels that oftentimes overlap each other.



Thirdly, there are many uses that connect land and sea



I am lost! Are there any 
guidelines available?

Step-by-step 
guide

Find spatial 
data

Find 
information

If you are a planner, you may feel overwhelmed 
and wonder how to tackle all these challenges.

It would perhaps be useful to have a guideline to 
plan all uses, considering all stakeholders and all 
governance levels.



Find spatial 
data

Find 
information

Step-by-step 
guide

Imagine if we had a step-
by-step guide to help with 
the planning issues



Find spatial 
data

Find 
information

Step-by-step 
guide

Imagine if we had a place to 
find all spatial data related to 
the planning



Find spatial 
data

Find 
information

Step-by-step 
guide

Imagine if we had a place 
to find all information 
related to laws, 
documents, etc.



Multi-Level Governance Tool Data hub Knowledge hub

Well, we are glad to tell you that there is a 
tool that does all that and more. It is called… 
The Sea2Land Navigator.



Multi-Level Governance Tool Data hub Knowledge hub

In the Navigator, you will 
find a guide to lead you 
step-by-step in your 
planning. It’s what we call 
the MLG Tool.



Multi-Level Governance Tool Data hub Knowledge hub

There is also 
geographical data.



Multi-Level Governance Tool Data hub Knowledge hub

And information 
about valuables 
practices, docs…



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub

What are the 
sectors involved?

How do I involve 
stakeholders in 
monitoring the plan?

How do I identify the 
stakeholders affected 
by the situation?

How do I communicate 
the results of an 
evaluation?

How do I involve 
stakeholders in 
creating the plan?

The MLG Tool will help you 
answering question that 
may be relevant in the 
planning process. 



Multi-Level Governance Tool Data hub Knowledge hub

MLG Tool

Stakeholders

Objectives

Sectors

Knowledge gaps

Regulations

Identification of 
stakeholders needs

Strategies to communicate 
with stakeholders

Refined goals

Stakeholder 
engagement plan



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub



Multi-Level Governance Tool Data hub Knowledge hub





The Navigator has improved the 
communication with our stakeholders

The Navigator enables to systematically 
store the planning findings

The Navigator has helped 
optimise our working methods

Experiences with the Navigator



Group exercise
SWOT analysis

• Have you ever done a SWOT analysis?

• Perfect opportunity to check out the:

  Navigator → Knowledge Hub → Methods section

                                                       → Valuable practices

                     → Multi-Level Governance Tool → Situation scoping 

• Today we use pen and paper in groups to enhance communication among participants



SWOT analysis

• Strengths

• Weaknesses

• Opportunities

• Threats

→ Internal and external factors

→ Identify stakeholders and regulations

→ Actionable strategies

What is a SWOT?



SWOT analysis

Our piloters said after using the Navigator:

• Previous work with stakeholder lists proved efficient – new groups were involved

• Workshop content was structured keeping action goal-setting in mind

Why a SWOT?



Group exercise: SWOT analysis

Step 1: Defining a situation that needs solutions – 10 min

Step 2: SWOT – 15 min 

Step 3: Identify stakeholders and regulations – 15 min

Reporting – 15 min



Step 1: Defining a situation – 10 min
Navigator → Situation scoping → Find the planning or 
policy question
Define a situation related to stakeholder identification and engagement. It can be real or fictional. 
For example:

• Authorities planning an offshore windfarm must find ways to find the stakeholders affected by 
its construction

• Authorities are developing a coastal accessibility strategy and need to find ways to involve 
citizens and other stakeholders

• European laws require more MPAs, but fishermen are concerned about their impact to their 
daily work

→ What is the biggest problem in your area? What issue would you like to be fixed?



Step 2: SWOT – 15 min
Navigator → Situation scoping → SWOT analysis

• Strengths

• Weaknesses

• Opportunities

• Threats

→ Internal and external factors



Step 3: Identify stakeholders and regulations – 15 min
Navigator → Situation scoping → Sectoral mapping

For each of the SWOT quadrants:

• Name the stakeholders who have an answer to those issues (PINK post it)

• Name the regulations than can solve the issues (BLUE post it)

(→ Strategies and action plans)



Reporting from groups – 15 min

• The issue at hand

• Main SWOTs

• Main stakeholders and regulations

→ Was it useful?

→ Did you discover anything new?



Menti time again

Open menti.com

Enter the code 1236 7518

https://www.menti.com/a
lb5di2ib3gd 

https://www.menti.com/alb5di2ib3gd
https://www.menti.com/alb5di2ib3gd


Project key event



interreg-baltic.eu/project/BalticSea2Land

Twitter: @BalticSea2Land #BalticSea2Land

Thank You!
Contact and follow us

https://interreg-baltic.eu/project/balticsea2land/
https://interreg-baltic.eu/project/balticsea2land/
https://interreg-baltic.eu/project/balticsea2land/
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