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Baltic Sea2Land

Fostering integrated governance for the joint sustainable
use of human and natural capital in the near shore zone
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Navigate planning through changes!




Menti time

Open menti.com
Enter the code 2167 2182

https://www.menti.com/a
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Home  Multi-Level Governance Tool ~ DataHub~  Knowledge Hub~

The Sea2Land Navigator is a powerful tool for coastal and maritime spatial planning practitioners seeking to address Multi-Level
Governance (MLG) complexities. Its features include interactive geospatial visualization, easy access to relevant data, and a range of tools
to support the development of effective planning solutions.

Checkout thisicon £} on the left-hand side to translate the Navigator into more than 200 languages.

& Bl

Multi-Level Governance Tool Data Hub Knowledge Hub

It guides you through the process of planning Discover, explore and analyse this collection of Access a wealth of facts and information to

overnance action, | ing you identify key geodata, including interactive and intuitive tools support your planning efforts, allowing you to
g g y key & g g E

stakeholders, and develop collaborative for explorations through maps and dashboards. make informed decisions and develop effective

strategies to address complex challenges. strategies.
View data Hub
Explore MLG Open the Hub



Home Multi-Level Governance Tool ~ Data Hub~ Knowledge Hub~

e

/)
- - et 5 - B e 4 e o ——— ey Mo oAdDN A /\
Ste p -k y_ﬁiﬁpml ‘;nmwrwerfultool for coastd| and maritime spatial planning practitioners seeking to address Multi-Level

Govegnance (MLG) omplities. Its features iI: lUde interactive geospatial visualization, easy access to relevant data, and a range of tools

planning..lt's.what. - .y
t h e M LG:h'r‘é"S'r.imn #31 on the left-hand side to translate the Navigator into more than 200 languages.

iel

Multi-Level Governance Tool Data Hub Knowledge Hub
It guides you through the process of planning Discover, explore and analyse this collection of Access a wealth of facts and information to
governance action, helping you identify key geodata, including interactive and intuitive tools support your planning efforts, allowing you to
stakeholders, and develop collaborative for explorations through maps and dashboards. make informed decisions and develop effective

strategies to address complex challenges. strategies.
View data Hub
Explore MLG Open the Hub



Home Multi-Level Governance Tool ~ Data Hub~ Knowledge Hub~

o

-

_ ‘./g ,;\.

S — = — = F N

The Sea2Land Navigator is a powerful toal mipd maritime sTtial lanning practitioners seeking to address Multi-Level
Governance (MLG) complexities. Its featufés ill&ea) & ualization, easy access to relevant data, and a range of tools

to support the development of effective planning solutions.

Check out thisicon #3 onthe left-hand siggbglgg aegmgla:lmdaat aolanguages.

& Bl

e

Multi-Level Governance Tool Data Hub Knowledge Hub
It guides you through the process of planning Discover, explore and analyse this collection of Access a wealth of facts and information to
governance action, helping you identify key geodata, including interactive and intuitive tools support your planning efforts, allowing you to
stakeholders, and develop collaborative for explorations through maps and dashboards. make informed decisions and develop effective

strategies to address complex challenges. strategies.
View data Hub
Explore MLG Open the Hub



Home Multi-Level Governance Tool ~ Data Hub~ Knowledge Hub~

* - U
The Sea2Land Navigator is a powerful tool for coastal and maritime spatial planning practitioners seeking to address Mu

Governance (MLG) complexities. Its features include interactive geospatial visualization, easﬁbﬂdfaw mrﬁesds

to support the development of effective planning solutions.

Check outthisicon #3 onthe left-hand side to translate the Navigator into more than 200 W%t i ce S’ d OCS...

& Bl

e

Multi-Level Governance Tool Data Hub Knowledge Hub
It guides you through the process of planning Discover, explore and analyse this collection of Access a wealth of facts and information to
governance action, helping you identify key geodata, including interactive and intuitive tools support your planning efforts, allowing you to
stakeholders, and develop collaborative for explorations through maps and dashboards. make informed decisions and develop effective

strategies to address complex challenges. strategies.
View data Hub
Explore MLG Open the Hub



Home  Multi-Level Governance Tool~ DataHub~  Knowledge Hub~

s/_& _,’2_

The Sea2Land Navigator is a powerful tool for coastal and maritime spatial planning practitioners seeking to address Multi-Level
Governance (MLG) complexities. Its features include interactive geospatial visualization, easy access to relevant data, and a range of tools
to support the development of effective planning solutions.
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Multi-Level Governance Tool

What are the
sectors involved?

How do | identify the
stakeholders affected
by the situation?

How do | involve
stakeholders in
creating the plan?

N
(o,,

How do | involve
stakeholders in
monitoring the plan?

How do | communicate
the results of an
evaluation?
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Data hub

Data Hub

Discover, explore and analyse this collection of
geodata, including interactive and intuitive tools
for explorations through maps and dashboards.

View data Hub
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Data Hub

Data Hub ~

Data hub

Knowledge Hub~

The Data Hub is a repository of various data resources relevant to coastal planning and MSP, including geographical and economic data. As a

planner, you might use data from the Data hub to enrich your plans. It can also be a helpful resource to communicate with stakeholders or

policymakers,

Geodata

This section functions as a powerful one-stop
tool for exploring and interacting with maritime
spatial data. This comprehensive platform
boasts over 200 data layers encompassing a
diverse range of topics.

View geodata

£t

Interactive maps

It features partner-provided maps that serve as a
communication tool for stakeholders and
policymakers. They display spatial context
information on different themes of potential use
for planners.

View maps

Dashboards

It includes dashboards with economic data.
Similarly to the Interactive maps section, these
dashboards can provide insights to planners and
stakeholders.

View dashboards



Data hub

Data Hub = Geodata

Geodata

In this section you can explore and interact with a wide variety of datasets about marine sea uses, values (nature, landscape, ete.). You can also
upload data that will be stored in your browser for your exclusive use. To submit your data, contact the BalticSea2l and project.

Open in a new tab for an optimal experience.
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Data Hub = Interactive maps

Data hub

Interactive maps

This section features interactive maps that serve as a communication tool to display spatial context information on different themes of

potential use for planners. To submit your data, contact the BalticSea2Land project.

Regional plans

This section offers visualizations and stories of plans used for communicating with stakeholders and promotion.

Kymenlaakso regional
plan 2040 (Finland)

(In Finnish). The Kymenlaakso
blue-green structure and
ecosystem services survey is a
resource for the development of
sustainable land use and resource
management.

ZOLI-ﬁ“

MaakuntaKAAVA

Kymenlaakso regional

plan map service

(In Finnish). The Kymenlaakso
Regional Plan 2040 is a valuable
comprehensive and interactive
regional plan that covers the
entire Kymenlaakso region in the
South of Finland

Draft of Ostrobothnia's
landscape plan 2050

(In Swedish). Provided by the
Ostrobothnia Regional Council, it
shows the draft of the
Ostrobothnia Regional Plan 2050
and invites the general public for
feedback.

Estonian Maritime
Spatial Plan

The Estonian Maritime Spatial
Plan (MSP) is a national strategic
document of spatial
development. Therefore, the plan
focuses on the principles of
spatial development and the
activities are not planned in
detail.




Data hub

Marine Living

Fishing vessels of the Baltic Sea coast
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Knowledge Hub

Access a wealth of facts and information to
support your planning efforts, allowing you to
make informed decisions and develop effective

strategies.
Open the Hub

Knowledge hub



Knowledge hub

Knowledge Hub

The Knowledge Hub provides a source of thematic knowledge for multi-level governance, specifically for planning of coastal and marine
areas. To submit your experiences, ?cnntar:t the BalticSea2l and mje_cii

@ Valuable practices Methods

This section presents good-practices and experiences of Baltic It provides an overview of some methods relevant in mapping land-

Sea2land project partners about coastal and maritime planning, sea interactions and in multi-level governance of coastal areas.
which can used as source for learning in different regional contexts.

MSP documents Source material

It contains links to the main national-level maritime spatial planning It includes open-access publications about maritime planning,

documents. ocean literacy and land-sea interactions.
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viethods

governance, stakeholder engagement, and data utilization.

It links to:

Sectoral Mapping (Step 3) Data and information pooling (Step 4)
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Knowledge hub

This section outlines methods and practices available for coastal and maritime spatial planning, focusing on tools and frameworks to improve

For a compendium of methodologies on land-sea interactions, please, read this report from the Land-Sea Act project

SCENARIO METHOD: examples

This document describes a method for
planning the future of coastal areas
considering different factors and
possibilities. It looks at three case
studies: Estonia, Latvia, and Poland.
Researchers used scenario planning to
figure out how these areas might
change in the future.

Keywords: Scenario method, Land-sea
interaction, Future development
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Experiences with the Navigator

The Navigator enables to systematically
store the planning findings

The Navigator has improved the
communication with our stakeholders

The Navigator has helped
optimise our working methods




Group exercise
SWOT analysis

* Have you ever done a SWOT analysis?

* Perfect opportunity to check out the:
Navigator - Knowledge Hub - Methods section
— Valuable practices
—> Multi-Level Governance Tool = Situation scoping

* Today we use pen and paper in groups to enhance communication among participants
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SWOT analysis
Why a SWOT?

Our piloters said after using the Navigator:

* Previous work with stakeholder lists proved efficient — new groups were involved

* Workshop content was structured keeping action goal-setting in mind




Group exercise: SWOT analysis

Step 1: Defining a situation that needs solutions — 10 min

Step 2: SWOT - 15 min
Step 3: Identify stakeholders and regulations — 15 min

Reporting — 15 min
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Step 1: Defining a situation — 10 min

Navigator - Situation scoping = Find the planning or
policy question

Define a situation related to stakeholder identification and engagement. It can be real or fictional.
For example:

e Authorities planning an offshore windfarm must find ways to find the stakeholders affected by
its construction

* Authorities are developing a coastal accessibility strategy and need to find ways to involve
citizens and other stakeholders

e European laws require more MPAs, but fishermen are concerned about their impact to their
daily work

—> What is the biggest problem in your area? What issue would you like to be fixed?



Step 2: SWOT —15 min
Navigator — Situation scoping - SWOT anaIyS|s

Helpful to conducting the action ~ Detrimenta
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Step 3: Identify stakeholders and regulations — 15 min
Navigator — Situation scoping - Sectoral mapping

For each of the SWOT quadrants:
* Name the stakeholders who have an answer to those issues (m post it)
« Name the regulations than can solve the issues ([:J1¥]3 post it)

(— Strategies and action plans)




Reporting from groups — 15 min

* The issue at hand
* Main SWQOTs

* Main stakeholders and regulations

—> Was it useful?

— Did you discover anything new?




Menti time again

Open menti.com
Enter the code 1236 7518

https://www.menti.com/a
|b5di2ib3gd
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