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Setting the scene
Magdalena Matczak - Gdynia Maritime University, Poland
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Protecting the Sea – from Ambition to Action

 Rising human pressures 
Climate change, offshore development, pollution, overfishing

 Ambitious EU targets 
30% marine protection, 10% strict protection by 2030

 Restoration & Nature Inclusivity
 restoring ecosystems, integrating biodiversity into marine use

Subtarget 1.2: Legally protect a minimum of 30% of the EU's sea area
Indicator 1.2.1: Marine protected area coverage
This indicator measures the percentage of marine waters, by Member State and at 
EU 27 level, covered by protected areas. It considers both nationally protected 
areas and Natura 2000 sites. Values are calculated and provided every year by the 
European Environment Agency based on data reported by Member States.

https://dopa.jrc.ec.europa.eu/kcbd/EUBDS2030-dashboard/1.1.0.1.2.1/
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Marine Protection in Poland – Where Do We Stand?

 Commitments at EU level
Ambitious 30% protection and 10% strict protection targets by 2030

 Current national situation
No official "pledge" submitted to the European Commission (as of April 2025)

 Civil society initiatives
Coalition 10% and WWF Poland proposed 11 areas (~148,000 ha)

 Ongoing steps
Work started on the National Plan for Nature Restoration (late 2024)
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Agenda for today

PROTECT BALTIC – preserve, revive and thrive the Baltic Sea 
- Estefania Cortez - Coalition Clean Baltic, Sweden

MARBEFES – Valuing Natural Capital to Support Marin Decision-Making
- Tymon Zieliński, Climate and Ocean Research and Education Unit Institute of Oceanology 

Polish Academy of Sciences

MSP4BIO – Mainstreaming Biodiversity into Marine Spatial Planning: Challenges & 
Recommendations
- Jacek Zaucha - Gdynia Maritime University, Poland & Ivana Stojanovic – sPro, Germany

 REFEST - Lets retrofit fishing fleets for low-cost emission reduction
- Marcin Rakowski - National Marine Fisheries Research Institute, Poland
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Agenda for today

Discussion in the form of LIVE SLIDO

SeaSkech exercise
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PROTECT BALTIC 
– preserve, revive and thrive the Baltic Sea 
Estefania Cortez - Coalition Clean Baltic, Sweden

PROTECT BALTIC_Mission_BANOS_EC.pptx
PROTECT BALTIC_Mission_BANOS_EC.pptx
PROTECT BALTIC_Mission_BANOS_EC.pptx
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Management in the Baltic Sea MPAs: mapping the 
realities of a transboundary network

PROTECT BALTIC is dedicated to achieving biodiversity goals in the Baltic Sea Region, which duly 

aligns with key strategies outlined in HELCOM’s Baltic Sea Action Plan, the EU Biodiversity Strategy 

for 2030, and the United Nations Convention on Biological Diversity targets (CBD).  It looks to 

develop a methodology to identify, map, quantify and value ecosystem services, through 

interdisciplinary collaboration, to support marine conservation and optimization of the MPA Baltic 

sea network.
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Management in 
Baltic Sea MPAs
- mapping the realities 
of a transboundary 
network 
 

Estefania Cortez, Project Manager/ Legal Expert, CCB



The Baltic Sea MPA network 
- what does it mean in practice?

Credit: Juuso Haapaniemi



Current situation – the good

• At least 1876 MPAs, with designations 
across 9 countries.

• First region in the world to reach the global 
10% target.

• As of December 2024, the Baltic MPA 
network covers approximately 16.6% of the 
Baltic Sea (based on reported data). 

• Included in this are 178 HELCOM MPAs (i.e. 
part of a recognised transboundary MPA 
network), amounting to about 13.2% of the 
Baltic Sea.



Current situation – the not so good

• Incomplete knowledge base for decision making 
and designation.

• Gaps in governance

• Insufficient use of adaptive management.

• It took 30 years to get where we are (16.6% 
protected), now we need to double it in 5 years. 
How?

✓ Promoting the recognition of MPAs as strictly 
protected in the Baltic Sea.

✓ Look beyond the 30% as a quantitative target by 
ensuring a rich qualitative marine protection.



Ultimate goal: 
Management 
and effective 

protectionEnabling sufficient 
spatial protection 
measures for the 

marine 
environment

Good 
governance of 

spatial 
protection 
measures

Sound design 
and planning of 

spatial 
protection 
measures

Effective 
management 

of spatial 

protection 

measures

Guarantee legitimacy 
& voice

Governance 
vitality

Transparency & 
accountability

Understand social & 
economic context

Design for long-term 
protection

Identify major area 
values

Understand threats & 
challenges

Manage within social & 
economic context

Manage access, resource use 
& visitation

Effectively & fairly enforce 
laws & regulations

Measure success

Manage threats

Manage ecological 
condition

Develop & implement 
long-term strategy



Management 
across Baltic Sea 

MPAs • Main findings:
• Areas do not 

recognise, or 
recognise limited, 
marine protected 
features.

• Areas have little or
no measures for
the marine
environment.

▪ Single site management: One 
site, one plan.

▪ Three categories of multi-
management plans: 

• One site, multiple plans.
• One plan, multiple different 

domains that are covered.
• One plan, multiple sites.



Mapping the real management of Baltic Sea 
MPAs
• Comprehensive overview of what we are

protecting (all types of MPAs), from what
(pressures) and in what way (measures).

• Better understanding of what management
means for different national frameworks and what
their specific challenges are to recommend
possible solutions.

• Provide input on good practices to be share with
different manageres accross the Baltic.

• Provide a regional/network perspective on
management from an ecologically relevant point.

Why do we need to do it?

Assessing the real state of the MPA management 
across the Baltic

National 
legal 

framework

Available 
Management 

Plans

Officially 
recognized 

MPAs



• Regional data call
• Information on MPAs in the 

Baltic Sea as well as 
confirmation of where to 
find their official 
management 
plans/documents.

• Data collated

• Information on 1,876 

MPAs, and 856 available 
management plans.

• Standardized data 
harvesting

• Established a template for 
information harvesting, with 
predefined terminology wherever 
possible.

Data quantity and methodology



Pressures and threats

Species, habitats, 
functions, ecosystem 
services, etc.

What type of information has been harvested?

Protected features
Human activities, 
pressures, 
level/degree of 
impact, etc.

Protection measures Monitoring and 
enforcement

Identification of 
ecological or activities 
monitoring within the 
MPAs identified.

Despite the substantial effort in
collating all these information,
there are still gaps.

Therefore, after the harvested
data is incorporated into the Baltic
Sea MPA Portal, all countries wil
be invited to review, revise and
validate the collated details of
each national MPA landscape.

Type of measures 
accounted in the MP, 
and their specific 
scope and details.



What have we learned so far?
DATA

•  The availability of data required has not been equal across the Baltic region.

DIFFERENT NATIONAL APPROACHES TOWARDS MANAGEMENT

•  The data received from Contracting Parties has varied significantly in content and structure, 
largely due to differences in regulatory frameworks, institutional approaches, and the types 
of MPAs recognised. 

ROLE AND VALUE OF MANAGEMENT PLANS

• Management Plans are only one part of the puzzle, but a very significant one since it reflects
on the short, medium and long term of any implementation of an MPA.

INTERACTION WITH MANAGERS

• Crucial interaction to (1) understand management scales, (2) highlight local knowledge of
managers, and (3) establish contact and potential cooperation with other areas/managers.



How will it be used?
• For example:

✓ Input to end-products of PROTECT BALTIC project:

✓ Quantitative, largely automated, Management Effectiveness Analysis (MEA);

✓ Testing Sufficiency of Measures Analysis (SOM) for MPAs;

✓ Populating the Baltic Sea MPA Portal to make information fully available.

✓ Identify areas classifying as strictly protected and recommend new ones;

✓ Guide development of new Baltic Sea MPA Management Guidelines;

✓ Help to track progress towards the implementation of the Baltic Sea Spatial 
Protection Framework.



• Subscribe to our news 
from our website or here

• PROTECT BALTIC in your feed

https://www.linkedi
n.com/
company/protectbal
tic

https://www.instagra
m.com/
protectbaltic/

https://www.faceboo
k.com/
protectbaltic

https://tiktok.com/
@protectbaltic

protectbaltic 
(@protectbaltic.bsky.
social) — Bluesky

https://youtube.com/
@ProtectBaltic

https://gem.godaddy.com/signups/eb67dfb5b81b4d859174a64668bff90a/join
https://www.linkedin.com/
https://www.linkedin.com/
https://www.instagram.com/
https://www.instagram.com/
https://www.facebook.com/
https://www.facebook.com/
https://tiktok.com/
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://bsky.app/profile/protectbaltic.bsky.social
https://youtube.com/
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MARBEFES
MARine Biodiversity and Ecosystem Functioning 

leading to Ecosystem Services

Presented by Tymon Zieliński, IOPAN 
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Jan Marcin Węsławski (general project coordinator IOPAN), Joanna Potrykus (project manager 
IOPAN), Julie Bremner (scientific project manager CEFAS UK),
and 23 partners from 14 countries



MISSION ARENA 4
28-29 April 2025 | Sopot, Poland



MISSION ARENA 4
28-29 April 2025 | Sopot, Poland

Tools for biodiversity, function and 
services

Innovative biodiversity monitoring

WP 3

Tools for biodiversity valuation

WP 4

Biodiversity and 
Ecosystem Tools

Ecological, Social and 
Economic Valuation
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Perception of biodiversity and the real biodiversity resource

Large plants/algae

Potential resource

Entertainmant

Friendly background

Hidden, unvisible, slimy, potentially dangerous
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Three different ways of ecosystem valuation:
Ecological value (no reference to human use) 
Socio cultural valuation
Socio-economic valuation

All three above (biodiversity) and human
disturbance
are not direclty correlated
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MARBEFES Project has received funding from the European Union’s Horizon Europe research and innovation programme 

under grant agreement no 101060937 and UKRI under Grant Agreements 10040216, 10048815 and 10041354’

Publications, public events, popular science picnics etc…
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MSP4BIO – Mainstreaming Biodiversity into Marine Spatial 
Planning: Challenges & Recommendations
Jacek Zaucha - Gdynia Maritime University, Poland
Ivana Stojanovic – sPro, Germany
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TITLE
. Integrating biodiversity, social 

justice and  economy in order 

to secure less turbulent 

future for our seas and 

oceans. Focus on MSP (but 

also other policies considerd)
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. 

MSP MPA
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Policies
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THANK YOU

. 

MSP4BIO FINAL 

EVENT

Date: 2th - 4th of July 

2025

Location: CNR-ISMAR 

Headquarter, Venice, 

Italy

PS8 Climate-smart MSP in EU 
countries (an additional overall 
policy solution as part of 
EUBS2030)

PS9 Allocate a portion of maritime-
related tax revenue to directly 
fund National Biodiversity 
Strategy projects and bolster its 
operational effectiveness.
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THANK YOU

. 

MSP4BIO FINAL 

EVENT

Date: 2th - 4th of July 

2025

Location: CNR-ISMAR 

Headquarter, Venice, 

Italy
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– Lets retrofit fishing fleets for low-cost emission
reduction

Marcin Rakowski - National Marine Fisheries Research Institute, Poland
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Retrofitting of fishing fleets with low 
payback time and easy to deploy solutions 
for footprint and GHG emissions reduction
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Project plan
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Project objectives

NMFRI responsibility - Impact assessment on marine environment & its biodiversity
Evaluation of the effectiveness of proposed solutions of reducing GHG emissions and underwater noise on:
- Impact on marine environment
- Impact on biodiversity

Current stage of work – Beginning of stakeholders consultation

Industrial integration 
of all the solutions 
proposed in three 
vessels to achieve 

TRL6 to reduce the
GHG emissions at 
least 35% with a 

target of 40%

To demonstrate the 
level safety compared 

to applicable safety 
code, as well as 

environmental &
economic 

sustainability and 
feasibility of the 

developed processes 
and products.

To Improve 
monitoring and 

understanding of the 
impact of greener and 

more efficient small
scale fishing fleets on 

the marine 
environment and 

marine biodiversity

Design-for-retrofitting 
methodology based 
on standardization 
and modularization 

principles.

To maximize the 
innovation impacts of 

the project for 
contributing to the 

uptake of the project 
results for companies’ 

business and 
employment growth 
and Ocean Mission 

Goals

This project has received funding from the European Union’s Horizon Europe Research and Innovation Programme under Grant Agreement no. 101157663. 
Views and opinions expressed are however those of the author(s) only and do not necessari ly reflect those of the European Union or the European Climate, 

Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be held responsible for them.
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